







POPULATION: 29,603 (1990 Census)
NET TAXABLE VALUATION: (1993) 998,861,496
TAX RATE TOTAL: Derry - $39.90/$ 1,000
E. Derry - $39. 14/$ 1,000
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On The Settlement of The T^utfield Colony
1^{EJ<-Eyi5. The Towns ofTDerrv. Coudonderry and 'Windham In rhe ^Province of
T^cipjiampshlre urge citizens to participate in the Z7Sth Anniversary
ofthe beginning ofthe settlement ofJS/iitfleld. and
IfX^iTJ^-EyiS: '/Jiltfield's vast land tract bettveen Tiscatacjiia and Merrimack yZ.ivers
being the frontier ofoldT^erv England in the Seventeen Jiundreds. and
'WJiZJ^EAS: Ife like to pause and acknowledge the challenges ofthe sturdy
immigrants who first came here, staked out rhe land, settled here, and
l/VJiEJ^EAS: They introduced the production oflinen making and the first white Irish
potato planting in T^orth America. Tl\ey brought with them their beliefs,
knowledge, skills and their pioneer courage to accept the challenges
ofthe land and work with the Indians, allowing t/iem to move forward and
help defend the Ideals ofUemocracy at places such as Lexington and
Bunker Jiill. and
T]iEJ?JLfOyZ.E: ll7e send out THE CALL to welcome and urge our fellow citizens.
and the various schools and service organizations to take part in this
salute to the pioneers by incorporating the adopted theme idea for rhe
year 1994- as HUTFIELD FBONTIER in any programs being
planned during the historic 275th year ofthe Celebration ofthe old
y^utfield frontier.
Tsliitficld Town CI<Tk. 1719
JohnColYc
fiviilo/klrrri'Tiiii'/! cirrk. I7^>
John ^\Ln',\ (tirj '/i y
Windham Town CIrrk. 17^1/
'Willhim'nuvn
LnH'iTnor .C (.-omwinulrr in C hid'
in >iiid Trovinti'. I7t'<'
S,imii,i Shiiri\ ESQ.
-God Save The SKi/ig-
117^"^ ANNjfVERSARV- Verrv Town Clrrk. 1PP4
^^<V- fondorhlrrrv'iown Clerk. IPS"-!
/Alice ylf.ldi'lor





111 God We Trust-
Live free or Die




Purpose of the 275th Anniversary Logo
To create community spirit and awareness of the past, present, and
future m the Towns of Dcrry, Londonderry, and Windham.
Trees and Wildlife represent Life
Nutfield was heavily forested: chestnuts, walnuts, butternuts, hickories
and oaks provided food, shelter, fuel, and tools.
Abundant animals provided food and clothing: deer, duck, turkeys,
beaver, rabbit, muskrat, bear, and moose from the forest; fish and clams
from streams and lakes.
Native Americans represent Piirtnership
The Abcrnake, and Penacook tribes traded furs and tauglit the settlers
how to trap, grow crops, and preserve foods.
Scottish Settlers represent Regional Ancestors
Men, women, and children fought in the siege of Londonderr)', Ireland,
for the Enghsh l^ng and were given the opportunity to practice their
religious beUefs in the New World. Sailed to Boston and dispersed:
families came to Nutfield with knowledge of flax growing, linen
making, potato farming, and education.
With Thanks to the Artists
Logo designed and drawn by Patricia Verani, artist and sculptress living in Londonderry.
Logo colorized and scrccTi printed by Dale Harding, graphic designer and production artist living in Derry.
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Historic District Commission Heritage
Report
1993 - 1994
The Commission members have met with the Historical
Society Directors four times during the year with added
workshops and committee meetings as needed.
The highUght of this year was the planning and working
with Windham and Londonderry in the celebration of the
275th Anniversary of Nutfield, in developing a proclamation,
a logo and a collectible stamp cancellation produced by the
Postal Service to commemorate the anniversary of the fron-
tier settlement.
Forest Hill Cemetery has been surveyed, marked, and map-
ped by Eagle Scout Eric Morkus under the direction of Com-
mission member Richard Holmes. As part of the 275th
Celebration, there have been over 25 tours to see the early set-
tlers' markers conducted by Mr. Holmes.
A Brief History of Derry, with art work by Deborah Cur-
tin, was reprinted and is available at the libraries and Broad-
way Book Store.
We received donations to our Witch Hazel collectable bot-
tles project which helped restore the belfry at the Adams
Female Academy. The bell is on loan to the present owner,
Scott Richardson, by the Derry Historical Society.
A review of the Veterans Memorial Hall was requested by
the Recreation Department, because some have asked that the
balcony be taken down to allow more recreational usage.
Commissioner Dave Udelsman, an achitect, suggested that
the balcony could be modified to provide a walking/running
track, with proper egress, without harming the integrity of
the original design. Commissioner Udelsman noted that the
Veterans Memorial Hall is another link in Derry's history,
and with current improvements of the Adams Memorial
Building in planning stages, and the town's Bicentennial and
Fire Museum across the street, this corner of town has good
potential as a civic and cultural center and should be incor-
porated into the town's master plan. This is one key in
creating strong economic growth for our town.
On the anniversary of his being the first American in space
(May 5, 1961), Alan Shepard was remembered this year with
a window display at the Broadway Book Store. In celebration
back in 1961, the town of Derry became "Spacetown,
U.S.A." and enjoyed an instant parade.
Concerned neighbors in the Windham Road area were be-
moaning the loss of the old stone wellhouse of the Lafayette
Spring Crystal Water Company. The Commission made a
survey and a report of the site and sent copies to the State
Preservation Office. It is hoped that a suitable marker will be
placed at this historical site in the near future.
The Adams Memorial Building which is listed on the Na-
tional Register has been saved from possible demolition by
the action of the Town Council, the Derry Historical Society,
and the Greater Derry Arts Council.
The Commission is looking into the possibility of getting






First Parish Church, East Derry - 275th Anniversary
Celebration of the foundary of Nutfield.
Rev. Mr. James McGregore - First Settler - March 5, 1 729
Richard Holmes, Town Historian
275th Anniversary of Nutfield
Tour of Forest Hill Cemetery
East Derry Church & Graveyard
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(July 1, 1993 - June 30, 1994)
Town Councilors
Hugh T. Lee Arthur McLean, Chairman
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Dept. Chief Gary McCarraher
East Derry Fire Department
Chief William H. J. Ludwig
Recreation/Parks/Buildings/Grounds/Cemetery Department
Donald Ball, Director












Code Enforcement/Office of Development/Health
George S\oxa.%,Director of Development
James Doolin, Sr., Code Enforcement Officer/Health Officer
Robert Mackey, Code Enforcement Officer/Health Officer
Public Works Department
Director Alan Swan

































Alan Cote (Public Works) Chief Ronald Gagnon (Fire Dept)
Chief Edward Garone (Police Dept) Grant Benson, Jr. (at-large)
Roger Montbleau (Chairman) James Roy (at-large)




















Cable Contract Negotiations Committee
Roy Feinauer
Ronald Hayward










Chief Garone and Town Administrator, Bill Jackson, along
with other recreation staff give support to Derry Police Officers




In July of 1993, Derry started its third form of government
in 10 years. In 1983, a 5 member board of selectmen and an
administrative assistant ran the town - in 1986, a Mayor and
five member Town Council with an administrator took over,
and finally 1993 saw the current form - a 7 member Town
Council and a town administrator at the helm.
Last year was the year of many changes in town. The town
is steel reeling after the recent court ordered revaluation. This
coupled with the continued slowness in the economy has hit
Derry particularly hard. Through all of this we have tried to
maintain the expected level of service for the community.
This Town Report outlines some of the projects the Town's
Departments and Boards have been involved with during the
year. It is important to state that all of the Town departments
operate on the "team" principal. We are all aware of the
needs of each department and how that need fits into the level
of service we provide to you, the residents of the town.
This past winter was an example of how this town operates
under adverse conditions. In a word the weather was "hor-
rendous". You would have to go back many years to find a
winter that produced the amount of ice that we had to con-
tend with. Yet when all was said and done - the Town did not
require any supplementary money to deal with the expense of
maintaining the roads. Did we have perfectly plowed and
cleared roads - certainly not! But what we did have was all of
the town departments: police, fire, highway, parks & rec, etc.
putting their best effort forward to deal with the problem.
This by itself would not work if it wasn't for the patience and
help of the public at large - you understood the problem,
changed your driving habits, put up with conditions you
would not normally put up with and thereby helped us all
make it through. At times you were angry and couldn't
understand why things were not "happening" but you stuck
it out - you are the final ingredient to making town govern-
ment work!
It has been a pleasure being of service to you during this
past year as Town Administrator - a tough and trying year for
all but a year once again that brought forth the best in Derry.
Next year will be even better!
William H. Jackson
Town Administrator
Derry Development and Preservation Corp.
(DDPC) Report
FY 1994
The DDPC has been asked for the first time to provide a
report for the annual Derry Town Report. This request
underscores one of the significant accompUshments of the
Town and the DDPC during FY 1994. We are all moving in
an ever focusing common direction to provide a proactive
and friendly business environment in Derry. The cooperation
and involvement of the Town Administator and Town Coun-
cil, the Planning Board and Planning Department as well as
other Boards and Departments involved in Commercial and
Industrial development has been instrumental in laying the
foundation for improving Derry's image in the business com-
munity. These efforts are paying off as I will describe later in
this report.
Some of you may be asking yourself "What is the
DDPC"?. Very briefly, the Derry Development and Preser-
vation Corp. (DDPC) is a private non-profit local economic
development corporation. We have one full time paid
employee (Executive Director) and approximately 35
volunteer Board members comprised of Derry residents smd
business owners. We have been in existence as a corporation
for about two years. In FY 1994 we were supported entirely
by the Town. In FY 1995, fully one third of our funding now
comes from DDPC internal sources, and we will continue to
reduce our reliance on Town financial support until we are
completely self supporting.
Our mission is to create jobs in Derry and diversify the tax
base by promoting and assisting the startup and expansion of
local businesses as well as the relocation of businesses to
Derry. Our portfolio of services is focused in two areas:
Business support services:
We assist companies with a wide range of general support
services and resources. Our services include but are not
Hmited to the following areas:




• Job Placement and Training
• Vendor Matching
• Assistance with Permitting
• Problem Resolution
These services are provided in-house or through utiHzing
the services of various State and Local Agencies including the
NH Job Training Council, the NH Department of Resources
and Economic Development, the NH Industrial Research
Center and the Derry Planning Department.
Financial Assistance:
The DDPC has a variety of financing resources available to
any business that will create new jobs within Derry through
start-up, expansion or relocation. Some of the basic pro-
grams include:
• Community Development Block Grant Program
available through the NH Office of State Planning.
• Small Business Administration direct lending
• DDPC internal revolving loan fund
• "Matchmaking" services with other sources of public
and private financing to complete a financing package.
Our overall goal is to evolve as a "one stop shopping"
source for a businesses start-up, expansion or relocation
needs.
Our major accomplishments during FY 1994 are as
follows:
• The successful resolution of the Needham/Jensen
("Dynaco") Community
Development Block Grant (CDBG) Loan default. These
negotiations resulted in all principle, interest and legal fees
being returned to the State and the DDPC. The DDPC
Revolving Loan Fund received over $100,000 as a result of
this settlement. This money is now available to be used in
business loan packages in Derry.
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• The DDPC assisted in the lease up of the Klev-Bro building
by facilitating the move of one company to the building from
out of state, the expansion of two Derry companies into the
facility, and the start-up of one Derry company in the
building. We are presently working with several other com-
panies to complete the lease up of the building. The best news
is that when the building is full, there will Hkely be as many or
more jobs created in the building as in the original Dynaco
plans for occupying the building.
• The DDPC found a permanent home on the second floor
of the Fleet Bank building in downtown Derry. This 2 room
office suite as donated to the DDPC by Fleet Bank. Our
thanks go out to Branch Manager, Nancy Sullivan as well as
the entire Fleet organization for their generosity. Their dona-
tion saves the DDPC and the Town of Derry in excess of
$7,000 per year in leasing costs.
• The DDPC and the Town successfully acquired a $100,000
CDBG loan for the Nutfield Brewing Company. This loan
approval from the State culminated almost two years of
ongoing DDPC support for this start-up company that will
locate in the Klev-Bro building and create in excess of 10 jobs.
Much of our day-to-day accomplishments are "behind the
scenes". Due to confidentiality requirements, our ac-
complishments only become public when the company we are
working with feels the time is right. As of this writing, we are
working actively with approximately 15 companies who are
considering start-up, expansion or relocation in Derry.
Commercial and Industrial interest in Derry has increased
significantly in the last 6 months. As the economy continues
to improve and the word gets out that Derry has a proactive
business environment, this interst should accelerate. If we
continue to work together, Derry has a very bright future.




Derry Fire Department Report
FY 1994
The past year has found several changes to the Derry Fire
Department. The most significant change was the retirement
of James J. Cote as Chief of the Department. Jim had been
with the fire dpeartment for 29 years and was chief for 17
years. A retirement dinner was held in his honor with many
local chiefs, town/state officials and many of his friends and
relatives in attendance. I know I speak for all the members of
the department when I say "THANK YOU" for your many
years of dedicated service to the Derry Fire Department and
the Town of Derry.
Another major change came with the retirement of Donald
F. Gelinas who was the Emergency Medical Services Super-
visor. Don was very instrumental in making Derry's am-
bulance service what it is today, one of the best (if not the
best), in New Hampshire (See EMS report).
In April Gary McCarraher was brought on board as the
deputy chief. Gary is a well qualified individual who is an
asset to the department.
In September of last year the first truck that had been
refurbished was delivered to the department. In April of this
year the second of the vehicles had been completed and
delivered. Both vehicles are back in service and are expected
to provide us with at least 5 years of service. These trucks are
over 17 years old and replacements must be considered and
planned for at this time. The third vehicle to be refurbished is
the water tanker truck. This vehicle should be completed by
December, thus completing the refurbishing project.
The vehicle maintenance division continues to keep our
aging fleet on the road and in service. Their preventive
maintenance program and emergency repairs have saved this
department and the town a considerable amount of money.
The most critical issue in this department continues to be
the lack of additional manpower. During the last budget
season this issue was addressed at length with the council, and
will be a high priority item again this year. We continue to see
an increase in emergency calls with the same amount of per-
sonnel.
The fire prevention bureau continues to provide an inspec-
tion service to the town with a high degree of professionalism.
The number of routine inspections of commercial buildings,
and the investigations of fires as well as alarm activations,
keep the inspectors extremely busy.
All the members of the department continue to stay abreast
of the latest firefighting techniques by taking re-certification
exams each year. This provides the department and the town
with the best trained men and women to carry out the mission
of providing the best protection from loss of life and proper-
ty. This department will continue to strive to provide the best
service to the town as we move to the twenty first century.
Respectfully submitted,
Ronald D. Gagnon, Fire Chief
Derry Fire Department



















Value of Property Involved in Fire $7,252,642
Property Damaged by Fire $ 342,835
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Emergency Medical Services Report
The Derry Fire Department Ambulance Service once again
had a record number of calls during this past year. The am-
bulance service call volume has steadily risen each year,
creating increased demands on our available resources. The
department continues to staff ambulances with personnel
removed from the fire apparatus. All personnel are cross
trained as Firefighter/EMT's or Firefighter/Paramedics,
which allows for this cross-staffing or fire apparatus and am-
bulances. This system has always been manageable for the
department in the past, however, has become more difficult
in recent years due to the increased call volume. The primary
goal of the Derry Fire Department EMS System continues to
be to provide the highest quality pre-hospital emergency
medical care, as economically efficient as possible.
The Department is very proud to once again lead the EMS
industry in the State of New Hampshire by being the first to
utilize 12-lead electro-cardiograms in the pre-hospital en-
vironment. The use of this 12-lead EKG will allow depart-
ment paramedics to more accurately assess a cardiac patient
and quicken advanced treatments to deal with a true cardiac
emergency. The Department feels very fortunate to have the
Parkland Medical Center assist with program implementation
expenses and program development. The Parkland Medical
Center is continuously supportive of all efforts of the Derry
Fire Department to provide the highest quality pre-hospital
care.
Finally, the Derry Fire Department would like to recognize
former EMS Supervisor Donald Gelinas who retired in July
of 1993. Donald Gelinas was instrumental in the development
of the Derry Fire Department's EMS System. Without his in-
genuity, professionalism, and dedication to providing
nothing but the best emergency medical service to the people
within our response districts, the system would not be nearly
as exclusive as it is today. Donald Gelinas will always be
known as the person who created Derry's Advanced Life Sup-
port Pre-Hospital Emergency Medical Service. The Depart-
ment would Hke to say "thank you" and "best of luck" to
Donald Gelinas. Your contributions to this Department and
commitment to service will always be respected by depart-
ment personnel, citizens of the Town and the patients we con-
tinue to provide with advanced life support pre-hospital care.
Respectfully submitted,
Michael J. Gagnon, EMS Coordinator
Statistics from FY 1994
1) Total runs (billable and non-billable) by location;
Police Department Report - 1994
This fiscal year saw an increase in the number of police of-
ficers patrolling the streets of Derry. The Department's allot-
ted strength went from forty-two officers to forty-seven of-
ficers. The Department is now comprised of the Chief of
PoUce, two Captains, four Lieutenants, eight Sergeants, thir-
ty Patrolmen, five Civilian Dispatchers, and seven Civilian
Support Personnel.
Attached you will see a Functional Organizational Chart
that will represent how the Police Department is currently
structured.
The crime statistics for Fiscal Year '94 show a direct cor-
relation to and are consistent with National Crime Statistics
released by the FBI for the same period of time. While total
crime reports have dropped off slightly, there has been an in-
crease in crimes against persons. Assault cases are on the rise.
This may be attributed to society becoming less tolerant of
Domestic Violence and related offenses as well as some
elements of our society not being deterred by the presence of
law enforcement or the threat of incarceration.
One of the additional positions in the agency allowed for
an additional investigator to assist in the investigation of sex-
ual assault cases. These types of cases are being reported
more frequently as the community's awareness grows.
Property crimes such as burglary and vandalism have
decreased slightly. This is, in all likelihood due to the increas-
ed police presence in the Town. We have noted, however, that
the vast majority of burglaries that occur in Derry are com-
mitted by persons that are motivated by drug habits. They
commit these crimes to support their illegal activities in the
drug trade. Consequently, we continue to see increasing drug
activity related to Cocaine and Crack Cocaine. This year we
raided a Crack House on English Range Road, several
automobiles and a motorcycle were seized in that raid.
One notable burglary was committed at a local gun shop.
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The Planning Department remained busy during the
1993-1994 fiscal year. This past year we continued working
on special projects which we hope will have a long-term
positive impact on the Town.
The Department has been working with the Upper Room
Teen Center on successful completion of their Community
Development Block Grant. Work included partial grant ap-
plication material, on environmental impact report and the
selection of an architect for the renovation of the barn. Ac-
tual work is scheduled to begin in the Fall of 1994.
Work with the Hoodkroft Country Club, the Derry Con-
servation Committee, private land owners and volunteers
regarding the possible expansion of the golf course into an 18
hole facility continues. Final wetland mapping was completed
this year and the project is moving forward.
A federal grant was successfully obtained for Phase I of the
Derry Bikeway and Trail Program. Currently, engineering
designs and actual construction has begun in earnest. We
hope to obtain additional grant money for future phases of
the trail.
Staff assistance continues to be provided to the Planning
and Zoning Boards on a weekly basis. We have assisted in the
completion and adoption of the 1994 Master Plan update. We
are also assisting the Planning Board with a Growth Manage-
ment Ordinance, Impact Fee Ordinance and revisions to the
Land Development Control Regulations. Computerizing the
planning and zoning files continues, as well as the implemen-
tation of the Geographic Information System (GIS) computer
program.
Another major project the Department, in conjunction
with the Derry Development and Preservation Corporation,
undertaken this past year, was to successfully obtain a Com-
munity Development Block Grant for a new business venture
- a micro brewery company which will locate in the former
Klev-Bros. Shoe building.
We continue to work with the Southern New Hampshire
Planning Commission, Transportation Planning Advisory
Technical Committee, looking at the region's transportation
needs; and working with the Commission's Economic
Development Committee.
The Department has recently begun working with the Town
Administrator's office on a Federal Grant/Funding Locator
CD-Rom which will allow us to research federal grants and
funding programs.
In conclusion, I would like to commend Jeanne Owen in
assisting myself and the Department with her dedication, as
well as Virginia Rioux and Gloria Hebert for their daily
assistance. I would also like to thank the Planning Board
chairman, Mary Ann Edman, as well as the Planning Board
members for their support and assistance. The Planning




George Sioras, Planning Director
Derry Recreation Department
The doors of this fiscal year have been closed and a new
one slowly opens.
With its closure, our thoughts drift and also reflect upon
the many happenings that have been transpired during this
time, along with the passing of the years.
The crossroads of Ufe are that of many. Folks greet us from
all walks of life; and when we least expect it, they are no
longer with us.
We are born, we live, and we depart realizing the in bet-
ween counters that we are touched by and bring us
memorable memories.
Julie "Dolly" Torre and John Walsh are no longer with us.
We, in Recreation, feel their loss; yet through this loss, we are
grateful, for they have walked with us on our path of life.
1719 to 1994, WOW!!! 275 years. In celebrating our 275th
year of "Nutfield's" foundation, we held a canoe excursion
down Beaver Brook. Approximately twenty entusiastic
canoeists joined us with a bit of glimpsing back in time, nar-
rated by historians Ralph Bonner and Donald Houston. The
paddles hit the rapids and the group, of all ages, were off to
view scenery.
Thinking along the lines of our heritage and its preserva-
tion, ice is no longer taken from Hood Pond for business, but
is replaced with ice skating in the winter. During the summer
we hear the laughter of children playing games on the
playground, along with doing crafts. Swim instructions are
taught at all levels in the a.m. and open swim with life guards
on duty in the afternoon and weekends.
Adopt-a-Park project is well and alive with the continua-
tion of energetic Rotarians from the Derry Village Rotary
Club. Through their hard work and effort, a new dock system
was installed. This has made it more efficient for swim in-
struction and for fun during recreational swim. Hundreds of
youth and adults have utilized these docks and we are grateful
to the rotarians.
Dan Carraher completed his Eagle Scout Project at Hood,
erecting a bicycle rack. Participants can leave their bike
undercover and lock them while they enjoy our park.
Drifting over to a wonderful piece of land willed by Dr.
Alexander and Dr. Carr, better known as Alexander/Carr
Playground, we, in Southern New Hampshire, feel we have
the best sledding hill.
Besides winter sledding, people can warm up by the
fireplace watching their children and grandchildren enjoy a
safe place participating in winter games. Family and group
cross country ski instructions are taught on our expanded
trails. This beautiful area is also used to teach our Special
Olympic Team.
During the summer months, our Day Camp is held there
with children ranging from five to twelve years of age. The
eight week program is well attended with its participants en-
joying crafts, sports, special days, and parents night.
Located on Pond Road at Beaver Lake is Gallien's Town
Beach where the water has never been better. For residents
only, this recreational area brings one back to nostalgic fami-
ly outing days where everybody knows everyone. Unfor-
tunately "Swimmers Itch" was reported to be present at the
Lake. The state's Environmental Service Status Reports were
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of no findings.
A new program. Wiggles & Giggles, has been a smash hit
with our fun and fitness for pre-schoolers. Moms benefit
socially also. They meet other moms in their child's age level
and find new found friendships.
Another new program we added is the "Lets Go Fishing"
course co-sponsored by the State of New Hampshire Fish &
Game Department. One of our employees is a state certified
instructor. We found this program to be beneficial and much
enthusiasm was shown.
Our sports programs continue to grow with emphasis on
safety, sportsmanship, fun, and no stress are important
features that we accentuate in all activities.
As always, our dedicated staff and volunteers bring forth
their own quality of enthusiasm and expertise. We give our
sincere thanks to each and every one of them. For without
their giving. Recreation could not achieve the quality leisure
recreation for our community.
In closing, it is with gratitude and appreciation that we pay
tribute to the schools, churches, clubs, organizations,
businesses, and individuals. They continually support us in all





Curtis Boles, Recreation Penguin Athlete Training for
Cross-Country New Hampshire Special Olympics
Winter Games.
New Wiggles & Giggles Program for Pre-Schoolers.
Winning the Gold — Derry Recreation Special Olympics
Penguins came home with 64 medals during New
Hampshire Special Olympics.
Residents enjoying a beautiful day at Galliens
Town Beach at Beaver Lake.
"275th Yrs. " - Historians Ralph Bonner and Don Houston
talk about the "good old days" at Nutfield.
Senior Citizens Trip: Seniors enjoy dinner show
featuring Brenda Lee.
—19—
Derry Housing & Redevelopment Authority
Report
Nineteen ninety-four so far has been devoid of any major
catastrophes. Economic prospects, if not prosperity, con-
tinues to improve. Demand for housing subsidies for families
always increases in poor economic times, and our waiting Hst
has grown over the past year. The demand has lessened now,
undoubtedly reflecting improvement in the unemployment
rate, effecting primarily the intact families. Single parent
families have always predominated on the rent assisted rolls,
which should not surprise anyone. We are currently assisting
the maximum number of families and elderly allowed with
our present funding. As opportunities arise, we will attempt
to increase the number of families we are able to assist.
On a somewhat different note, the Authority continues to
look for opportunities to support downtown revitalization.
Our Commissioners are in contact with the Derry Develop-
ment and Preservation Corporation and the Derry Strategic
Planning Steering Committee to pool ideas for a potential
downtown project. The commissioners are willing to commit
a portion of our operating reserves to a worthwhile project
which meets the criteria of job creation and revitalization.
Hopefully our next annual report will be providing details




Town Welfare Department Report
The Town of Derry Welfare Office has seen a sharp in-
crease in the number of clients seen over the past Fiscal Year.
The Welfare Office assisted an average of 31 families/single
individuals per month. An average of $6,646.43 was paid out
monthly for General Assistance. An average of 25 new clients
call this office weekly for appointments and though some do
not qualify, all Derry residents are entitled to apply.
The Welfare budget did exceed the allocated budget for the
Fiscal year 1993-1994 by 9,757.12. However, this amount
would have been much higher if not for the Rockingham
Community Action Program and other programs such as the
Derry Community Fund, Salvation Army and Sonshine Food
Pantry.
The Derry Welfare Department will be presenting a Work
Program to the Town Council this Fall and with their ap-
proval will begin immediately. This will entail all able-bodied
individuals to work off their assistance working for depart-
ments throughout the Town and also being "loaned" out to
various non-profit organizations in Town. As with other sur-
rounding towns, this will greatly help out as the Town will
benefit from extra persons in the labor force and they will be
working for direct assistance only. The client is also aided by
learning new job skills and therefore qualify them for future
employment.
It has become extremely difficult to keep up with the in-
creasing number of clients that come to the office requesting
assistance, plus keep up with the paperwork and incoming
and outgoing calls, but thanks to Susan Sullivan, a volunteer
from Town who has been acting as secretary, it has greatly
relieved the burden.
The Derry Welfare is available to all Derry resident who are
having difficulty financially. They must verify they are Derry
residents and they must demonstrate their income is insuffi-
cient to meet their basic living needs.
In the past 8 months since I took over this office, I have
seen a sharp incHne in the number of residents and taxpayers
who are for one reason or another out of work and unable to
pay rent, mortgage, electric, heat and food. The economy is
not, judging by this office, improving in this area. People are
finding it increasingly difficult to make ends meet and find
themselves at my door, albeit unwillingly. Rockingham Com-
munity Action has also seen an alarming increase in the
number of new clients asking for "Crisis" and wiil very short-
ly run out of FEMA funds for this period to help finance this
operation.
Fuel Assistance this year is being cut by the Federal govern-
ment and it is still unknown how much will be available for
this area come Winter. Without the help of this valuable pro-
gram, I foresee Derry Welfare paying for more heating fuel
and electricity if we have another Winter Hke the one we had
last year.
943 — Total number of persons assisted 7/1/93 - 6/30/94
(249 families — 117 single individuals)
Total Asst. Rendered 7/1/93 - 6/30/94 $79,757.12
Reimbursements 7/1/93 - 6/30/94 $3,914.92
(includes reimb., on liens, Medicaid, client reimb.)
Respectfully submitted,
Jane Wilkalis, Welfare Officer
Public Works Department Report
The Public Works Department, as always, was a very busy
Town Department during Fiscal Year 1994. '
HIGHWAY
j
Many events occurred during the year that required
Department response, however, as in 1993, the winter of :
93-94 proved to be the most demanding. This past winter was
another touch one as over 90 inches of snow fell. Many '
storms occurred during the year which required the Town's ]
Highway Department to be called out over 30 times for snow
and ice control services. The entire department worked to the
limit - often twenty-four hours straight.
The Town's new road grader was invaluable for heavy duty
plowing, particularly in the downtown area and "cutting ice"
on treacherous roadways. The new Snow Ordinance proved |
to be very helpful in minimizing snow dumping on our road- i
ways. The practice of blowing or shoveling snow onto road-
'
ways is very dangerous and costly to taxpayers. The worst
storm of this past winter occurred on January 17th when the
I
heavy rain turned to heavy snow overnight. With a sharp
'
temperature drop, the entire Town became an ice cube. Ice
covered roadways lasted for weeks causing residents to
remember the "old days". This past season, again, has pro-
ven that a well maintained fleet with trained personnel can !
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' "do the job" for the Town. Often times citizens take our
snow fighters for granted. The time and effort to prepare and
actually fight storms is generally not known to the average
citizen.
Outside snow and ice storms, the Department of Public
Works managed its six divisions through reduced budgets.
ROADWAY MANAGEMENT PROGRAM
The eighth year of the Town Roadway Management Pro-
gram included the reclamation or recycling of High Street,
Railroad Avenue, Mt. Washington Street and Adams Pond
Road.
In addition to these roadways, Tinkham Avenue was fully
reconstructed, including installation of a new stormwater col-
lection system and a portion of new water main.
The department shimmed (paved) 3.4 miles of roadway us-
t ing the Town's grader acquired in FY94 and Town forces.
These roads were: Exeter Street, Everett Street, Forest Street,
Floyd Road, Juniper Road, Sunset Avenue (Windham Road
to Woodland Street), Stark Road, Woodland Street,
Wildwood Avenue and Westgate Road.
STONE SEAL PROGRAM
The department stone sealed Paul Avenue, Gregoire Street,
Doris Avenue, Delores Avenue, Young Road and Opal Cir-
cle.
In the spring of 1994, the Town swapped the Town's
bulldozer that was once used at the landfill, for a new ex-
cavator backhoe. With the landfill closed, the Town no
longer had a need for the bulldozer, thus making the ex-
cavator a more valuable piece of equipment.
Although the department repaired or reconstructed over six
n miles of road in the past year, the overall average condition of
roadways in Derry continues to decline. The Roadway
Management Program and Stone Seal Program must be fund-
ed to levels that will allow this department to continue im-
provements of existing infrastructure and not continue losing
ground. The department is optimistic that funding levels will
increase as the economy improves.
RECYCLING
In Fiscal Year 1994, the Town improved citizen participa-
I tion in the Townwide Recycling Program. Again Derry has
led the state in the concept called "commingled recycling".
This type of recycling has resulted in an easier transition to
recycling for all Derry residents. The program's original
design was to reduce Derry's solid waste shipped to the
Penacook incinerator by twenty-three percent. As of June
1994, the Town was recycling over twenty-three percent of its
municipal rubbish related waste stream. The twenty-three
percent rate does not include waste tire recycling, com-
posting, scrap metal recovery, batteries, waste oil and textile
recycling. If these other types of recychng are included, Derry
is recycling approximately forty-five percent of its total waste
stream. The Town continues to recycle textiles and junk mail
and is now generating approximately $100,000 in revenues for
the Town to lielp offset taxes. Keep it up, Derry!
VEHICLE MAINTENANCE
The Vehicle Maintenance Department installed a waste oil
furnace in the fall of 1993. This resulted in a dramatic reduc-
tion in use of fuel oil as well as eliminating the need to pay to
remove waste oil from the Transfer Station. Budgets for fuel
oil purchases have dropped by many thousands of dollars as a
direct result of this installation. Public Works continues to be
in the forefront of saving taxpayer dollars.
WATER DIVISION
The Water Division completed and upgraded existing old
water mains on West Everett Street, Mitchell Avenue and
Central Court. The new eight inch water mains will help to




The Wastewater Division completed many capital im-
provements at the Town's Wastewater Treatment Plant in
FY94. These improvements have resulted in full compliance
with all state and federal permit requirements. Witfi the first
phase of improvements completed, the department is in-
vestigating alternatives to increase capacities and thus poten-
tial revenues for the overall Wastewater Division. We all look
forward to the day when the only time this "plant" is discuss-
ed is during budget season.
I would Hke to take this opportunity to again thank all
residents of Derry for their input and comments throughout
the past year. Citizen input is a positive step in providing a
first class department to service the entire Town of Derry.
The department will strive to improve its level of service by
increasing efficiency and productivity.
Respectfully submitted,
Alan G. Swan, P.E.
Director of Public Works
DERRY'S RECYCLING PROGRAM
% RECYCLED TRASH
YEAR 1990 199 1 1992 1993 1994
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Derry Planning Board Report
July 1, 1993 - June 30, 1994
The Derry Planning Board has met nearly every Wednes-
day evening this fiscal year in pubUc sessions. It has held a
total of 29 regular meetings, 17 workshops, and 6 public hear-
ings. The Board also conducted several Saturday site walks.
At practically every meeting, its task has been to find the pro-
per balance between the right of a property owner to use his
property in the way he sees fit, and the rights and concerns of
the abutters and the community at large. It is also conered
with encouraging commercial and industrial development in
order to broaden the tax base.
Statistical Information - FY93-94
H plans # lots H approved
Preliminaries 7 94 63
Finals 23 114 88




Includes approval of new courthouse.
Among other procedural changes, the Board implemented
a policy for determining the necessity for full site plan reviews
which is presented by the Town Planner. The Site Plan Deter-
mination process addresses minor changes of use and/or ex-
pansions to determine if a full site plan review is required or
waived. The Board reviewed 10 proposals and waived the site
plan review requirement for 7.
The major emphasis for '93-'94 has been the adoption of
the 1994 Master Plan. According to the RSA's, the Master
Plan and Capital Improvements Plan are prerequisites for
any zoning changes which may manage growth. Such changes
would include establishment of impact fees or growth
management ordinances.
Due to the property revaluation and resultant tax increases
which occurred in the autumn of 1993, the Planning Board's
task has become increasingly difficuh because of its concern
that andy new home would add to the already over-burdened
infrastructure, especially the school system. Although some
attempts were made to manage growth by phasing earlier in
the year, the Board finally took a position based on its Land
Development Control Regulations and disapproved two
preHminary subdivision proposals, (a total of 31 new building
lots) on the grounds of prematurity. As a result of that deci-
sion, litigation has ensued, but no new subdivision plans have
been presented, as developers are awaiting the court's judg-
ment.
The Board held final public hearings and adopted the 1994
Master Plan in June. It is currently in the process of compil-
ing data and public input necessary to draw up an interim
growth management ordinance (short-term), an impact fee
ordinance, and a growth management ordinance Qong-term).
Other projects include the review and recommendation for
adoption by the Council of the Aquifer Protection Ordinance
proposed by the Conservation Commission and an ordinance
regarding sexually-oriented businesses; review, amendment
and update of certain sections of the Zoning Ordinance; and
review and amendment of the Land Development Control
Regulations. Planning Board subcommittees are currently
working on thes projects.
Because of the tax cUmate in town, the Board continues to
face a number of challenging issues in the course of routine
business. It has been imperative that the Board constantly re-
mind itself of its purpose as stated in New Hampshire RSA
672:1, 674:1 and 17, and Article 100, Section 103 of the Derry
Zoning Ordinance, namely, to promote health, safety, and
general welfare of the community. The Planning Board is ex-
tremely grateful for the diligence, expertise, direction, ex-
perience, and cooperation provided by George Sioras, Jeanne
Owen, and all the staff at the Offices of Development and
Code Enforcement, the PubUc Works Department, as well as
Ken Rhodes from the consulting engineering firm of Costello,
Lomasney, and deNapoli, and the Town's attorney, Edmund
J. Boutin.
The Board anticipates many and varied agenda items will
continue to be brought before it, and intends to deal with
each item on its own merits, according to the facts presented
as they relate to the applicable laws, with diligence and pro-
fessionalism to the best of its ability.
Respectfully submitted,
PLANNING BOARD I
Mary Ann Edman, Chairman
Zoning Board of Adjustment
Annual Report FY93 - 94
The Zoning Board of Adjustment (ZBA) holds regularly
scheduled meetings on the first and third Thursdays of every
month at 7:30 p.m. in the Courtroom of the Adams
Memorial Building. As always, the public is invited to attend
and/or consider serving the community in the capacity as a
ZBA member. Town residents interested in doing so should
forward their names and qualifications to the Town Council.
All ZBA members serve on a volunteer basis, and must be
willing to make a commitment to attend meetings.
The purpose of the ZBA is to hear requests from citizens
who feel the law has been too strict or unfairly applied to
them. It is a difficult task to decide what is the best interest of
the Town who made the law and what is fair to the citizens ,
who have to live with it.
Statistical Information - FY93 - 94 23 Meetings
VARIANCES Granted 31 EXCEPTIONS Granted 26
Denied 17 Denied 8
TOTAL 48 TOTAL 34
There were 8 requests for rehearings - 4 granted. Four Ad-
ministrative Appeals with 3 upheld and 3 cases withdrawn.
The total number of requests reviewed was 97.
The Board would Uke to take this opportunity to thank our
outgoing members, Tony Gallo, Marion Willis and Jim Mit-j
chell for their years of dedicated service to the Town. Their i
knowledge and experience has been, and will continue to be
missed. '
The Board welcomes new members Patricia Norton, Paul'
Hopfgarten (regular members); and Jim Lupine, David;
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Gingras, Frank Sapareto and Paul Dacier (alternates). Con-
gratulations to Matt Campanella, alternate, who was ap-
pointed regular member. As Chairman, I thank them for
their commitment to serve the community.
I would also Hke to thank Jon Zirpolo (regular member)
and Larry Varga (alternate) for their continued dedication to
the Town of Derry as ZBA members. Additionally, I would
like to thank the Town of Derry for voting to increase the
number of alternates from 3 to 5. It is in fairness to all ap-
I
plicants to be heard by a full Board of five.
In April, 1994, the Board voted to appoint Bruce Gurley,
I Chairman; Jon Zirpolo, Vice-Chairman; and Paul Hop-
fgarten, Secretary.
Finally, this report would be incomplete if I failed to men-
tion the importance of the administrative staff at the ZBA of-
i fice, (40 Fordway) who prepare the cases and assist the ap-
plicants regarding the presentation process.
Respectfully submitted,
ZONING BOARD OF ADJUSTMENT
Bruce W. Gurley, Chairman
Derry Public Library Report
July 1, 1993 to June 30, 1994
Making connections with our community and striving for
service excellence have been the major themes underlying
Derry Pubhc Library's initiatives over the past fiscal year.
These perspectives are exemplified by the many project and
programming efforts undertaken with other agencies. In ad-
dition, customer service has been the focus of staff training
and development.
We are grateful for the many cooperative ventures under-
taken with other community organizations. These efforts
enabled Derry Public Library to involve area preschools in
celebrating National Library Week, present a health educa-
tion series with Parkland Medical Center, receive gifts from
the Nutfield Exchange Club for the summer reading pro-
gram, provide illumination of holiday wreaths through the
Derry Rotary Club, participate in annual giving with the
Greater Derry United Way, co-sponsor a student recital and
concert with Southern New Hampshire Community School of
the Arts, and provide adult reading and discussion programs
I through the New Hampshire Humanities Council.
Service excellence training began with Derry Public
Library's participation in an Effective Reference Perfor-
mance (ERP) program. This communication model is design-
ed to ensure 100% accuracy at the reference desk. The head
of our adult reference department is one of 20 licensed
trainers in the ERP methodology, and all of our reference
staff have completed the course. In addition, great perfor-
mance in providing customer service is an every day concern
land the focus of ongoing training efforts.
Without the help of many volunteers, the Hbrary could not
I accomplish its mission, nor would its spirit be welcoming and
inclusive. Volunteers contributing over 900 hours processed
books, corrected catalog entries, conducted an inventory,
returned books to their shelves, told stories to children.
assisted with children's programs, wrote grants, and presided
over book discussion programs. One Eagle Scout developed
an historical subject guide to the adult fiction collection.
In carrying out our mission to provide children with early
childhood reading experiences, Derry Public Library con-
ducted 423 children's programs with a total attendance of
5653. For the first time, the library offered a program for 2
year olds who were unaccompanied by a parent. Toddlers
visiting the children's room now have a space of their own
since one of our offices was furnished and decorated
specifically for them.
In our first adult literacy initiative, Derry Public Library
conducted a "Connections" program which provided an op-
portunity for 7 new adult readers to become excited about
reading through a discussion of quality children's Uterature.
This was a cooperative effort with the Adult Tutorial Pro-
gram, the New Hampshire Humanities Council and the New
Hampshire State Library.
On August 18, 1993, Derry Public Library switched from a
manual to an automated circulation control system. Combin-
ed with the online public catalog and automated acquisitions
system, these automation efforts have allowed us to serve our
customers with increased efficiency and accuracy. Catalog
searchers now know the availability status of all items in the
collection. With a Library Services and Construction Act
grant, we were able to offer increased access to our computer
catalog holdings by connecting via modems to Pinkerton
Academy's Saltmarsh Library, Taylor Library and the library
at Hood School. Derry Public Library now operates a 20
node local area network which will soon be expanded to 27
users. A CD-ROM encyclopedia was installed in the
children's room, and a network expansion is underway which
will offer additional CD-ROM data bases, modem access to
employment information, Internet access, and a graphical in-
terface to the online catalog.
The Library's Board of Trustees changed with the appoint-
ment of Karl Schenker by the Town Council on November 2,
1993. Board members Marsha Cook and Janet Corliss were
elected in March 1994. New officers were elected in June. The
current board members are: Janet Conroy (Secretary), Mar-
sha Cool, Janet Corliss (Treasurer), Janice Graham,
Elizabeth Ives (Vice-Chair), Joan Paduchowski, and Karl
Schenker (Chair).
The installation and dedication of a permanent sign on the
corner of East Broadway and Marlboro Rd. was the crowning
event of our year. Donated by the Keith family in memory of
their mother, the sign is a tribute to the importance of reading
in the life of Barbara Keith. As a gift to the town, it is also a













Interlibrary loan requests handled .
.
1 ,223
Reference questions taken 16,388
Aduh 10,362
Child 6,026
Reserve requests taken 2,020
































Sabrina Dennison, Miss Deaf New Hampshire
giving a National Library Week Program.
Claire DiMeo presenting a puppet show
during National Library Week.
Reading friends in the Children 's Room.
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Taylor Library Report - FY 94
Long range planning and completion of short term goals
have been the focus of FY 94 at Taylor Library. As we plan
for this year and continue long range plans, I am encouraged
by our accomplishments and challenged by our potential.
Feedback from the pubUc indicates that our children's pro-
grams are highly successful. If numbers are an indicator as
well, that proves their popularity. In August, 204 persons at-
tended the performance of Steve Thomas, magician, which
marked the end of the '93 "Ketchup on your Reading" sum-
mer program. Of the 27 children enrolled, 52 completed their
reading charts, reporting 1214 books read during the six-week
program. During that period, children attended special story
hours, craft classes, local history tours and three special fami-
ly programs, including a sing-a-long/dessert concert. Scarcely
two weeks later we found ourselves flooded with parents
enroUing their preschoolers in our story hours which con-
tinued through May.
We want parents to get the habit of reading to their
children early, taking their children to the library and in-
troducing them to the pleasure of selecting books for their en-
joyment. Hopefully children who enjoy trips to the library
will return on their own once the habit has been established.
In October, by popular request, I provided an evening pro-
gram for different aged groups at which I read scary Hallo-
ween stories. Space limitations dictate the kinds of programs
which we can offer once summer weather ends and outdoor
programs can be held.
This summer's '94 summer reading program, "Go Under-
cover with Books" gained increased enrollment with 140
children enrolled, reporting 1886 books read. Jerry and Nan-
cy Bell, Celtic storytellers-minstrels, entertained 205 peu^ents
and children in June to kickoff the summer program and help
us celebrate the 275th anniversary of the founding of Nut-
field.
Adult programs included the now traditional holiday
readings in December and a new Valentine program which I
presented to senior citizens at their Meals on Wheels site.
Introducing the public to the Ubrary's services remains one
of the most enjoyable parts of my job. To this end I conduct
numerous class tours of the library by request of local
teachers. On Sunday, April 17th in conjunction with the
celebration of Founder's Day in Nutfield, we held a two-hour
open house at the library. During that time 100 persons
toured the library, many in search of early records of local
history or sources for genealogical research. Many of them
were pleased to learn that we have the results of two Eagle
Scouts' projects to assist in locating the graves of many of our
early settlers and ancestors at Forest Hill Cemetery. Steven
Spinney's guide to Forest Hill Cemetery was augmented this
year with the pubHcation of Erik Mourtgos's "A Guide to the
Old Section of the Forest Hill Cemetery in East Derry, New
Hampshire". With Erik's permission, Taylor Library has
duplicated copies of this guide which are available at the
library. Copies of our new brochure outlining our library ser-
vices were printed and distributed at the open house. Printing
of this brochure was provided by a generous donor.
It was a pleasure to host a staff meeting of town depart-
ment heads at the library in September. For some, it was their
first visit to Taylor Library. It was a surprise to discover the
numerous services housed in such a small area. For coopera-
tion to increase between town departments, I feel it is impor-
tant for each to know the functions and working conditions
of the other. Hopefully these meetings will continue to move
from one site to another.
As visibility and popularity of the library and its programs
increases, so does its circulation of materials. Our overall cir-
culation of books and nonprint materials is up 27% over last
year. Leading circulation are juvenile books. Programs are
up 12% and the number of persons served in these programs
up 30%.
Our building and grounds have often received compliments
for their appearance and upkeep. These comments are well
earned and should be directed to our dedicated board of
elected library trustees who take their roles seriously. Also
sharing the praise should be various town departments to
whom we turn on occasion for their cooperation and services
not to mention Greg Moser, our janitor, who shows pride in
conducting his duties. Parks Department keeps our walks
clear in winter and on numerous occasions we've called on
our neighboring cemetery workers to assist us. Public Works
Department removed our worn out book drop and installed
our new one. We are grateful to them also for the curbing and
no parking signs installed on East Derry Road, the first
preventing further erosion of our property and protecting our
drainage system, and the latter preventing parking in a
dangerous location.
The addition in June of two granite benches has not only
enhanced the beauty of our grounds but have been used all
summer in our outdoor programs. The cement sidewalk has
been extended on the west side of the library, and two copper
drainspouts have been replaced, the slate roof repaired, and
the final coat of paint has been made to the cedar fence
erected last year.
The number and quality of library services at Taylor
Library could not be provided by our small core of two full
time and two part time staff. Volunteers make it happen. To
show our gratitude for their service, in November we held a
volunteer recognition night at which they were honored for
their service. Town Administrator William Jackson gracious-
ly acknowledged their contributions and presented each with
a photograph of the library and a volunteer certificate.
In addition to those recognized at that event, we are in-
debted to numerous business and services: Hatch Printing,
Broadway Books, the Derry News, R. E. Reynolds Installa-
tion Service, A & J Homes, Inc., New Hampshire Landscap-
ing, Inc., Precision VCR and TV Repair, Michael Chever,
First Parish Church, and East Derry Store.
Thank you to library users who so generously responded to
our budget cut in magazines and provided gift subscriptions
for same; for donations of various craft supplies and for the
275 food items given to the food pantry in recognition of the
275th anniversary of Nutfield; for their response to our re-
quest for public input regarding public libraries. The staff
was humbled by the donor (who wishes to remain
anonymous) who arrived with a three-pound can full of
quarters saved over a period of a year. She requested the
money be used for children's books.
Such generosity and appreciation of the public for our ef-
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forts is both rewarding and encouraging. Derry's Headstart
children have expressed their thanks for our efforts in their
behalf for the "Gift of Reading" program which we initiated
and continue to support. In tight economic times it is im-
perative that we let our needs be known and share our
resources. To my knowledge we are the only town department
who presented a budget to the Town Council which was less
than the previous years. It has demanded innovation of of
trustees and staff to meet our needs. Cooperation of town
departments has been imperative to make it work. Help from
the public has too. However, the tremendous increase in ser-
vices provided this year, if continued, will demand a larger
FY 96 budget if we are to continue to provide quality service
to increasing numbers.
No annual report of the library would be complete without
paying recognition to deserving staff and trustees. Linda
Merrill, my assistant, continues to provide new ideas for ex-
citing children's programs while maintaining order in our of-
fice and juggling course work for the Library Techniques pro-
gram at UNH in which she is enrolled. Charlotte Smith is a
versatile retired school Hbrarian who provides order out of
chaos of our vertical file and works the circulation desk dur-
ing many story hours. She volunteers much time to the library
as well. Susan Cook tracks our circulation and patron
statistics monthly by computer. Newcomer Charlotte Stetler
assists at the circulation desk, shelves books, and performs
various duties twice weekly.
Our library trustees are ably led by chairperson Virginia
True who is as often seen at the library wielding a paint brush
or rake as a gavel. Richard Apgar oversees our buildings and
grounds, and Marjorie Allen serves as secretary to the board.
They are assisted in their decision making by Elaine Rendo
and newly elected Pamela Otis. We bade farewell to Mary
Garvey in March. For thirteen years she served the library
well and was recognized for these efforts with the presenta-
tion of a certificate signed by Town Administrator William
Jackson and the Town Council.
I look forward to my twelfth year as librarian here. No
doubt there will be challenges, but with the support of you,




Total Circulation 18974 24122
Programs 81 91
# Served by Programs 1745 2271
Interhbrary Loans 159 373
Reference Questions 1976 1714
Volunteers receive recognition at special program.
Marge Palmer reads scary stories to captive audience.






















5591 Volunteer Betsy Wolfe poses with
3 yr. olds at costume party.
-26—
Preschoolers enjoy field trip to Apple Acres.
Darasz family enjoys weekly trip to library.
Peter reads to Casey; Zach selects a magazine.
Animal Control Report
1993 - 1994
We have reached another milestone down at the Dog Pound.
The Animal Control Officer has made it through twenty years
of hard times, good times and bad times, but has survived,
never the less. Don't get excited, I'm not going anywhere just
yet! I enjoy working with the animals and the people of Derry
too much to ride off into the sunset.
Good news! The rabies epidemic has slowed down to a
trickle it seems, largely due to many, many sick animals being
killed off during the past harsh winter we all endured. We
must not, however, become complacent and let our guard
down. There is still a threat out there! Keep your cats and
dogs rabies shots up to date in order to protect them and your
family from possible exposure.
Cat problems are on the increase due to cats not being
spayed or neutered by their owners. The fact that cats seem
to be a "throw-a-way" item, more's the pity! If you can no
longer keep your cat, please take it to a Humane Society or a
veterinarian for humane euthanasia of just casting it out to
fend for itself. Please!
STATISTICS:
We logged 3,608 phone calls, picked up 218 dogs and of
that number, 143 were returned to owners; 23 were euthaniz-
ed and 52 adopted. There were 47 dogs turned over to us for
adoption due to financial or moving circumstances. All but 2
were adopted.
There were 67 dog bites reported to us as well as 19 cat
bites, 1 bird, 1 ferret, 1 rabbit and 1 raccoon bite. Five dogs
were confined at the kennel for rabies observation, and I am
happy to report that all are fine. Seventy-four warnings were
issued, 50 license orders written as well as numerous verbal
warnings. Six nuisance abatements with fines were issued.
In the wild life department, we received 109 raccoon calls; 3
confirmed rabid. One raccoon supported "quills" and was
more likely rabid but was not tested. Calls regarding: 17
woodchucks, 2 moose, 3 snapping turtles, 8 various birds, 2
geese, 2 porcupines, 4 snakes, 12 squirrels, 2 pigs, 7 bats and
4 beaver were received and dealth with accordingly.
Dogs killed 3 rabbits, 2 cats and 4 chickens.
We investigated 30 cruelty complaints - primarily dogs in
cars, dogs tied out with no shelter or water. Animals being
left tied outside in the cold, tied to door handles of trucks.
This is not acceptable. Please be more caring and concerned
for your pets. Put yourself in their place and THINK how
you would feel if you were left out under those conditions.
We want to thank all the good, kind people who donated
blankets, clean rugs and food to the dog pound and to
everyone who helped us to make it through the past year in




Linda Merrill & Becky Rutter lead a guessing game




The Commission held its regular monthly meetings in the
Paul Collette Room of the Derry Public Library through
November, then moved back to the Adams Memorial
Building when the handicap access ramp was completed. At
our meetings we assessed twelve dredge and fill permit ap-
plications and seven sit plans. We responded to several
reports of possible illegal work in wetlands. All of these ac-
tivities required many field visits. Commission members at-
tended several out-of-town meetings including quarterly
regional conservation commission meetings, the Annual
Meeting of the NH Conservation Commission Association in-
Concord and the Annual Tufts Environmental Conference.
The Aquifer Protection Ordinance Sub-committee con-
sisting of Commission and Planning Board members was able
to continue work when the long-awaited state-issued aquifer
maps were received. A set of overlay maps were prepared
showing where the aquifers impacted Town Zoning areas.
With this information, a first submittal was made to the Plan-
ning Board and returned by them for further revision. The
next step is a planned July 1994 public information meeting.
Special activities during the year included the winter duck
resting box cleanout with cookout at Cole Marsh Dam, and
also the annual Spring Beaver Brook canoe trip where we
joined with several other commissions. This year it may not
have been real white water canoeing, but for some it was not
water!
At our May meeting, Steve Landry of the NH Department
of Environmental Services brought us up to date on the ongo-
ing Beaver Lake Cleanup Project.
There were several changes in commission membership
during the year. In October, Norma Bursaw, Treasurer,
resigned due to pressure of school work, and Richard Phelan,
Alternate, was appointed to full member. The Council then
re-appointed Constance Ward and Francis Cormier as Alter-
nates and appointed Eileen Chabot as Alternate. Eileen has
had previous experience as a Conservatiori Commission
member in Massachusetts. We welcome Francis and Connie
back to the Commission. In November, Richard Bergeron
was elected Treasurer. In April, Richard Phelan did not re-
quest re-appointment because of his health, and the Council
then appointed Francis Cormier as a full member, and a new
member, William Hoyt as Alternate.
New officers elected were: Albert Doolittle, Chairman;
Robert Lindsay, Secretary; Richard Bergeron, Treasurer.
Norma Bursaw and Richard Phelan were valuable, hard
working Commissioners, and we do miss them.
Respectfully submitted,
Albert W. Doolittle, Chairman
Recreation and Parks,
Buildings and Grounds,
Cemetery and Tree Warden Report
We're trying a little different report this year in that we
thought we'd take some of the most frequently asked ques-
tions and give our answers.
Q. What does the Rec. and Parks Dept. consist of?
A. It is the Recreation and Parks but also includes a
Buildings and Grounds division. Forest Hill Cemetery divi-
sion and Tree Warden. Five divisions in all with 13 permanent
employees.
Q. How come no rubbish barrels?
A. When total recycling became mandatory we tried to
recycle out of rubbish barrels. It just didn't work. It was
unbelievably messy and unsafe. It is much easier to recycle by
picking up individual litter. We try to keep all areas
reasonably clean and townsfolk and groups who use the areas
have been extremely helpful picking up after themselves.
How come we line Hood Jr. High and Pinkerton fields?
A. This is a reciprocal agreement in which the schools buy
all the materials and we line the fields. In return we make use
of many school facilities. We use school fields and gyms at all
the public schools. At Pinkerton we have Legion, Babe Ruth,
Little League using the diamonds. The Demons and
Wolverines use the Oval and main football field. Co-ed soft-
ball, Men's Softball, Girl's softball, T-ball and Grasshoppers
use the smaller diamonds. The track is used by many citizens
for running/exercising, the family fun runs, the Hood Park
Hershey track meet and many other special events.
Q. Is it O.K. if an organization/group works on the ball
fields?
A. It most certainly is! Anything is welcomed that im-
proves the fields.
Q. Why haven't we taken better care of the Adam's
Memorial Building?
A. Portions of the building have gone unused, a private
venture to renovate it fell through, zero budgets for 3 straight
years, new court house being delayed have all played a part in
a low maintenance budget for this building.
Q. Why do we allow some of the memorials which are plac-
ed on grave sites at Forest Hill Cemetery?
A. These are changing times and folks are choosing many
different ways to remember loved ones. We feel Forest Hill
Cemetery is a very unique cemetery and certainly a beautiful
one. Its beauty and uniqueness lie in the differences between
Forest Hill and many other cemeteries.
Q. Why do we see cemetery spelled cemetary so often?
A. It's a very common misspelling of the word. Sometime
years ago it was misspelled in a computer and it seems it has
been tough to keep it correct through the years.
Q. As Tree Warden, how come you can't cut trees down
after August until the following July?
A. We keep a list of problem trees by dated complaint. If
the request is a reasonable one we file it in chronological
order. When the new fiscal year starts July first we make con-
tact with a professional tree service and get estimates. For the
last two years we have had an $8,000.00 tree budget. Most of
that is spent in the first two months of cutting from our reser-
vation list.
Q. How come some fields are in such poor condition?
A. Use, water, fertilization are the differences in a good
field and a poor one. Constant use is the number one enemy
of a ball field. The fields need a chance to come back during
the off season. Our fields have no sprinkler systems. The dry




Once again tight budgets keep us from fertilizing correctly
and affording the kind of care needed. The numbers of fields
that we have to care for, which has grown immensely over the
years, also plays a major role in trying to keep the fields up.
Q. Why registration fees?
A. We sometimes tend to forget that Derry is the fourth
largest City/Town in the state. Our programs have grown
tremendously in numbers causing expenses to grow at the
same rate. Fees help defray these costs.
Q. How come we can't have afield/gym?
A. Once again the growth of all activities has put a strain
on field and gym use. In our reservation system we try to be
fair to all concerned. Returning groups or activities get first
choice on their normal use. If these same activities expand or
new ones start up we try to work it out, if possible, with other
f
groups using the area.
Q. I thought recreation was just for kids?
A. Nothing could be further from the truth! In this world
of stress it is more important than ever for folks of all ages to
become involved in some form of recreational activity.
I would like to thank so many people for their volunteer
work in so many different capacities for this department. I'm
truly afraid to mention names for fear I certainly will forget
someone! You are all very much appreciated by this depart-
ment.
Obviously there are many other questions for this depart-
ment's five divisions. Please feel free to ask them at any time.





This history of the Highway Safety Committee is that it was
originally conceived to provide a menas to access State and
Federal Funds for various safety needs of the Town. Over the
years since its beginning in the late 60's, many funds have
been funneled to our Town to include ambulances, police
rehicles, radar units and many other worthwhile projects.
This past year has been a busy one for the Committee. We
liave reviewed many concerns of various citizens of the Town,
rhe Committee meets every third Thursday of the month at
he West Side Community Center at 9:00 a.m. The public is
nvited to attend any of these meetings. Should you have a
jarticular problem that deals with highway safety, it can be
orought before us by submitting your request to the Town
\dministrator at the Town Hall. It will then be forwarded for
jur consideration.
Some of the major projects that we have reviewed are: pro-
dding additional handicapped parking throughout the Town;
ilimination of the left turn at the intersection of Pearl Street
md Crystal Avenue was accomplished to prevent the high
ate of accidents at that location; parking around Pinkerton
Academy was also discussed with recommendations to the
Town Council to help alleviate the parking on the side streets
A'hich causes an undue hardship on the residents of the
espective neighborhoods. We also participated in obtaining
state funds for a "Chemical Free Night" for the graduating
class of Calvary Christian School. This project was a great
success and there was no cost to the Town. The state also
funded the "Traffic Pre-emption System" used by the Fire
Department at the lighted intersections about Town.
We continue to work on crosswalk comphance for both
vehicles and pedestrians by proper signing and locations of
the crosswalks themselves.
The PoHce Department, through the gracious efforts of TV
38, has provided additional safety programs with our
assistance.
The Committee is appointed by the Town Council and is
made up of volunteers from the Town; the Police, Fire and
Highway Departments are represented to provide additional
information to the Committee as needed.
The civic minded citizens of the Town who serve on the
Committee are as follows: Chairman, Roger Montbleau; Vice
Chairman, Grant Benson; Secretary, James Roy; Surveyors,
Dean Ellis and John Sobolewski.
Building & Health Department Report
July 1, 1993 to June 30, 1994
It is with considerable satisfaction that this report is
prepared for presentation to the citizens of Derry. In 1993 we
set our goals to present the best inspectional service to the tax-
payers and to the contractors who support our services
through the permit system. Our office is responsible for
numerous types of inspections, including but not limited to,
new construction, additions, pools, electrical, plumbing,
chimneys, septic systems, commercial, industrial, day care
facilities, foster homes, restaurants. In 1993/1994, our office
performed approximately 2200 inspections, made numerous
trips to Concord with potential rabies suspects, investigated
over 300 complaints, sent out 236 letters which required some
type of further action, and issued 1452 permits.
We have endeavored to improve the quality of living in the
Trailer Parks by updating the electrical services and improv-
ing water services that have been neglected for several years.
This could not have been accomplished without the coopera-
tion of the Tenants Association, Town Administrator and the
efforts of both Building and Fire Departments, although our
credit was not recognized.
Additionally there were some buildings that were required
to be razed and removed as they posed a threat to the safety
of the pubUc. This program is still ongoing and is being pur-
sued through the owners.
We were faced with an influx of tenant/landlord disputes
which were health related and somewhat proportioned to the
amount of apartments and rental units in the Town, very few
of these problems required any further legal action through
the Court system. It is my hope that the coming year will
show a decrease in these types of problems as we are concen-
trating on improving housing standards.
We have continued to increase the professionalism of the
department with training seminars and national certifcations.
I must express my appreciation to my co-workers for their
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support and assistance through some less than ideal times and
them for making my job easier, Robert Mackey, Building In-








Type of Permit No. Issued Construction Cost
Single Family Ill $7,790,000.
Apartment Units Renovations 1 1 10,000.
Library (Temp. & Renovate) 2 53,000.
Industrial
Commercial New & Renovations 20 1 ,912,000.
Garages 19 255,000.
Renewals





UtiHty Buildings 41 30,200.
Razing 12
Mobile Homes New & Temps 6 90,000.
Signs 40
Additions - Remodeling 223 1,009,400.
Masonry - Chimneys 53 39,400.
Failed Systems & New 189
Other - New Middle School 1 7,000,000.
Pinkerton Academy 1 7,000.
Other - E. Derry Fire Addition 1 90.000.
Totals 1452 $ 19,927,400.
Total fees for 1993/94 $120,612.87
Respectfully submitted,
James F. Doolin Code Enforcement Office
Assessing Department Annual Report
July 1, 1993 - June 30, 1994
Another busy year consumed the Assessing Department's
time for fiscal year 1994. This was due in large part to the
Board of Tax and Land Appeals Ordered reassessment up-
date which began in September 1992, and ended in August
1993. The State of New Hampshire Board of Tax and Land
Appeals ordered that the Town of Derry perform an assess-
ment update, which was effective for April 1, 1993, the begin-
ning of the tax year. Looking beyond the order and the ob-
vious analysis and resulting estimates of value, is the task of
performing reassessment updates - in house - on a routine
basis every year, which cycled 'field' inspections every 3 to 4
years. We hope to initiate this process for 1994.
The overall plan for such activity will allow us to keep
assessed values current to market trends. The plan is currently
under review by the Town Council/Board of Assessors. This
will help to stabilize the tax rate from year to year, curtail and
minimize to a great degree the need for outside appraisal -j
assessment firms and consultants. Another result of annuaf
review is that abatement activity should be kept to £
minimum. Overall costs for this plan should reduce curremi
expenditures when the department's operating budget, staff'
ing needs, consulting and attorneys' fees, and abatement
(overlay reserve) dollars are considered.
The reassessment project marks the first time this depart-
ment has been able to utilize the full potential of the valuation]
programs under our "Univers" computer. The system wasj
purchased during the revaluation of 1989, and provides full
Computer Assisted Mass Appraisal (CAMA) capabiHties.
Valuation "models" were updated during the 1993 re-
assessment update for vacant land, residential, commercial
and industrial structures, as were income models for commer-
cial, industrial and apartment properties.
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In its Final Order Relating To Reassessment the Board of
Tac and Land Appeals (BTLA) found that the project was
successful by all accounts. They praised the Assessing staff
and the Town. They said . . . "Based on this review (Ap-
praisers), it appears to the board that the assessments are
within normally accepted limits and that the reassessment is
satisfactory. The board therefore rules the Order of
September 11, 1993 has been satisfied. The order is hereby
removed pursuant to RSA 71-B:17 (supp)". A copy of this
order can be found on the bulletin board at Town Hall.
Although the project came to an end in August 1993, it
was, and must be, the catalyst which will institute yearly (an-
! nual) re-assessments/value changes in the assessment role.
I believe this is crucial to the well being of the Town, not
only from an individual taxpayers stand point, but for the
overall health of the Town's fiscal standing. As stated above,
it is anticipated that the tax rate will stabilize from year to
year, staff will be able to function independently, and
abatements will be curtailed. These are all cost saving items,
which will keep the assessment function on track. Also, I
believe that the Town will never have to conduct another re-
valuation using mass appraisal companies, or be ordered by
I any State Authority to re-assess again.
Turning to current assessed values (1993) in comparison to
;:urrent market trends, our study of the level of assessed
values to sales is 98%. The State of New Hampshire Depart-
ment of Revenue Administration showed, through its annual
sales to assessment ratio survey that the average assessed
/alue in Derry was at a level of 96% (as of April 1 , 1993). The
BTLA's ratio study is 98%. Our study shows co-efficient of
iispersion of 8%, the DRA's study shows their co-efficient of
lispersion (COD) was 7.05%. The BTLA's COD is 9.81%.
These figures, by all standads, shows that assessments across
he board are equitable.
The abatement count for 1993 was down from 1992 by ap-
)roximately 200 accounts to a total of 650. This continues to
:ause a drastic backlog for the Department. Although,
hrough the help of our consultants, we have been able to
lispose of most of them in a timely manner. Our ability to
eview as many cases as we have is in direct relation to our
Jfonsulting services.
1 Listed below are some statistics covering the past twelve
months with a comparison to previous years:
'
1. Real estate transfers - 1,163 for 1994; 1,294 for 1993; 1,198
for 1992; 981 for '91, 1,210 for '90; 1,602 for '89; 1,980 for
'88.
2. Mortgage "deeds" - 3,320 for 1994; 2,963 for 1993; 2,925
for 1992; 2,096 for '91; 3,314 for '90; 3,211 for '89; 3,352 for
'88.
3. Total accounts, both taxable and tax exempt are: 11,026
for 1994; 10,912 for 1993; 10,469 for '92; 10,403 for '91';
10,305 for '90; 10,035 for '89; 9,724 for '88; 9,430 for '87;
, and 8,747 for '86.
«4. For 1994 there are:
|ta. 1,602 qualified veteran exemptions (credits) all categories.
lb. 305 qualified elderly exemptions all categories.
ic. 11 quahfied bUnd exemptions.
:d. 8 qualified physically handicapped exemptions.
'5. For 1994 there were:
a. 935 building permits reviewed by our staff.
b. and there were approximately 915 permits reviewed in
1993; approximately 900 reviewed in 1992.
(these figures include review of permits which were carried
over from one year to the next due to no activity or partial
"completion". This usually equals approximately one third
of the total each year.)
The Town's total net valuation (taxable value) upon which
the tax rate was set for tax year 1993 was $998,861,496 and
the tax rate was; for DERRY $39.90, and for EAST DERRY
$39.14 - per thousand dollars of assessed valuation. An
estimate of net ANNUAL assessed value for 1994 is
$1,000,000,000 - keeping in mind annual re-assessment of
values.
In conclusion, the year was very productive, although very
hectic. Our goal to reassess property on an annual cycle is
near a reality. The Town Council, acting as the Board of
Assessors is now reviewing the annual re-assessment pro-
cedure. They will be making the final decision on this impor-
tant policy soon, which will affect the 1994 tax assessment
role.
Thanks for a job well done go to my staff, Ms. Rioux, Mrs.
Chapman, and to Mrs. Geralding LaPlume for all their sup-
port. Mrs. LaPlume replaces long time employee Mrs. Joyce
Whitford. Mrs. LaPlume comes to the Assessing Department
from the Welfare Office, where she was Welfare Director for
the past 12 years. Mrs. LaPlume also comes to us with a real
estate background, and she has added a much needed dimen-
sion to the office staff with this expertise. I also thank all the
other Town Departments for their assistance, insight, and
counsel. Thanks are extended to Mrs. ZoUa for again filling
in and tying up many of those loose ends. Last but not least,
thank you to the public for all their understanding and pa-
tience. Looking forward to a healthy and productive fiscal
year 1995.
Respectfully submitted,
David N. Gomez, CMA, CNHA
Assessor
Ancillary Report 1
Schedule of Town Property
ELstimate value
Name of Property land & building(s)
Town Hall 340,100
Libraries (McGregor & Taylor) 1 ,803,500
Adams Memorial Building 366,200
Veteran Memorial Hall 571,900
Upper Village HaU 414,300
Fire Department 1,529,700
Police Department 2,097,200
Department of PubUc Works (incl. water & sewer) 9,291 ,600
Recreation Department (parks, playgrounds, .... 936,3(X)
beaches, land and buildings)
Dog Pound 220,800
West Side Comm. Center 463,100
Land Only 1,879,434
Other Town Owned Property 395,200
Town of Derry Land located in Londonderry .... 17,800
TOTAL (ESTIMATED) 20,354,134
Prepared by the Assessing Office - August 20, 1994
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^T 2 2 1993
Dear Tax Collector:
Attached is a copy of the tax rate calculation as set by
this department. The amount of the property tax warrant should
be close to the amount indicated as "Total Property Tax
Commi'tment " , but may vary by the amount of inventory penalties if
your municipality uses inventory forms. Please contact your
governing board and us if these amounts are not close.





tbb Art2BB: -IRcian ^.S. 1-800-735-2964
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division
Concord, N.H. 03302-0457
1993 Tax Rate Calculation




Less: Shared Revenues 156,149 ^^s-r o ^^^^
Add: Overlay 1,000,020
War Service Credits 162,800
oc-v^
Net Town Appropriation 10,673,218
Special Adjustment
Approved Town/City Tax Effort 10,673,218
Municipal Tax Rate 10.69— School Portion --
Due to Local School 25,048,299
Due to Regional School
Less: Shared Revenues 512,058
Net School Appropriation 24,536,241
Special Adjustment
Approved School(s) Tax Effort 24,536,241
School(s) Tax Rate 24.56— County Politic n
Due to County 1,304,131
Less: Shared Revenues 35,169
Net County Appropriation 1,268,962
Special Adjustment
Approved County Tax Effort 1,268,962
County Tax Rate 1 .27
Combined Tax Rate 36.52,/t/
Total Property Taxes Assessed 36,478,421
Commitment Analysis
Total Property Taxes Assessed 36,478,421
Less: War Service Credits (162,800)
Add: Village District Commitment( s
)
3,144,812
Total Property Tax Commitment 39,460,433 ..r.'I^R^
-- Proof of Rate --
Net Assessed Valuation Tax Rate Assessment
998,861,496 36.52 36 , 478 , 421,vi/
1994 Bond Requirement
Treasurer: 464,000 Tax Collector: 371,000
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1993 \ 1992 I 199T
CR.
Tax Collector's Report
Fiscal Year ending June 30, 1994
Treasurer's Report
Year Ended June 30, 1994
General Fund — Town of Derry, New Hampshire
Beginning Balance July 1, 1993 $12,422,966.74
Revenue Receipts:
Received from Tax Collector 41,692,920.20
Received from Town Clerk 2,368,121.50
Received from Water & Sewer Depts 1,283,640.69
Received from Police Department 81 ,690.65
Received from Recreation Department 55,581.07
Received from Forrest Hill Cemetery 73,867.21
Received from Planning & Zoning Board 24,213.87
PICA, BC/BS, & Insurance Reimbursement 85,283.32
Licenses, Fees, Business & Bldg. Permit 143,041.53
District Court Fines & Forfeits 14,305.72
Interest Earned on Investments 161 ,688.09
Received from State/County 1,794,098.00
Ambulance 553,675.96
Other 126,662.63
Total Revenue Receipts $48,458,790.44
Other Revenues:
Tax Anticipation Notes 5,103,156.51
Received from Capital Project Accounts 4,412,785.29
Transfer from Builders Escrow Accounts 5,651.37
Grants 10,275.55
Trust Funds 163,700.00
Total Other Revenues $ 9,695,568,72
Disbursements:
Repayment Tax Anticipation Note & Int. . r 7,542,015.97
Mayor & Councils Orders to Pay 51,617,963.83
Voided Checks (3,844,478.02)
Transfer to Capital Project Accounts 2,303,278.16
NSF 8,873.25
Total Disbursements $57,627,653.19
Ending Balance June 30, 1994 $12,949,672.71
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The Town Clerk's Report
We are continuing to see changes in this office. As I
reported last year, the installation of computer equipment to
process our vital records has resulted in doing all our records
on this system. It has cut down the reporting time as well as
producing a tamper-proof record.
We are now processing over 1100 motor vehicle registra-
tions each month by mail. We are getting very close to my
goal of 50% mail registrations. In February, 1994, we started
doing transfers or registrations, thereby, saving our residents
a trip to the registry. Needless to say, this service has been
received very well.
Regretfully, we lost an employee in December. Due to a
family member's transfer to another state, Nancy Butts was
forced to leave the town's employ. We all miss her very much,
but wish her well in her new home.
On a happier note, we have added Debbie Mailloux from
the Dept. of Public Works to our staff. Debbie quickly learn-
ed the duties and procedures and is definitely an asset to this
office.
As you can see from the statistics in another part of this
report, we are providing more services to more residents. This
in turn, results in a great need for additional help as well as
more space. The lack of help prevents us from performing
many tasks on a timely basis or providing all the attention the
task may need. If an employee is away for any reason, it is a
serious setback.
The lack of space is a major problem. We are buried under
with records that we must preserve and we do not have the
proper faciUties. It is not a problem that will go away and one
that the town must give some very serious consideration to
soon.
Respectfully submitted,
PauHne H. Myers, Town Clerk
July 1, 1993 - June 30, 1994
Source of Revenue





Jul. - Dec. 1993 Licenses - 299 .
























Outstanding Checks for 1993 - 1994 1 ,062.00
Total Registrations Proces. for State: 21,066 613,275.83







TO THE INHABITANTS OF THE TOWN OF DERRY,
IN THE COUNTY OF ROCKINGHAM, STATE OF NEW
HAMPSHIRE QUALIFIED TO VOTE IN TOWN AF-
FAIRS:
Voters in Districts 1 and 4 are hereby notified to meet at the
Grinnell School, Voters in Districts 2 and 3 are hereby
notified to meet at Derry Village School, in said Town on
Tuesday, the Eighth (8th) Day of March, 1994 at Seven
o'clock in the forenoon (the polls will be open between the
hours of seven a.m. and eight p.m.) to act upon the following
matters:
To bring in your votes for One Councilor District 1 (3 yr.
term); One Councilor-at-Large (3 yr. term); Two MacGregor
Library Trustees (3 yr. terms); One Taylor Library Trustee (3
yr. term); One Trustee of Trust Funds (3 yr. term); One
Supervisor of the CheckUst (6 yr. term).
To act upon the following article:
Are you in favor of amending the Town of Derry Charter,
Article 4, Judicial Boards and Administrative Boards, Section
4.3, Judicial Boards, Zoning Board of Adjustment, sentence
three to read "In addition, there shall be no more than five
alternate members, appointed in the same way as regular
members, except that no more than one alternate member's
term shall expire in a single year, and the terms of alternate
members shall be three (3) years"? (The effect of this amend-
ment would increase the number of alternates from three to
five as permitted under RSA 673:6)




Phyllis Katsakiores Craig W. Bulkley
Councilor-at-Large Councilor-at-Large
May Casten Hugh T. Lee
Councilor-at-Large Councilor District Ifl
Frederick A. Tompkins Carolyn F. Johnson
Concilor District 03 Councilor District #4
Absentee ballots will be processed at 1:30 p.m.
February, 1994
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I hereby certify that I gave notice to the inhabitants within
named, to meet at the time and place and for the purpose
within mentioned, by posting an attested copy of the within
Warrant at the place of Meeting within named, and a like at-
tested copy at the Adams Memorial Building, East Derry
General store, Val's Variety, Town Hall and Station 1 Fire
Department, all being public places in said Town on the 18th




Personally appeared the said Arthur McLean and made oath
the above certificate by him signed is true.
Pauline Myers, Town Clerk
ANNUAL TOWN ELECTION
MARCH 8, 1994
The Town Election was held at Grinnell School for
Districts 1 and 4 and at Derry Village School for Districts 2
and 3.
Moderator WiUiam Zolla opened the polls at 7:00 a.m. at
Grinnell School with the Pledge of Allegiance. He then read
the Town Warrant. Edward Bureau, School Moderator read
the School District Warrant.
Assistant Moderator Roger Beliveau read the warrant and
opened the polls at Derry Village School. He was assisted by
Roy Feinauer and Marion Pounder. A motion by Phyllis
Sapp to suspend reading of the school warrant and seconded
by Frank Lukosius was passed.
The ballot boxes were inspected and the voting began.
Absentee ballots were processed at 1:00 p.m. at both polling
places. The Optech ballot counters were in use throughout the
day.
The polls were closed at 8:00 p.m. The Optech counters'
results were run on tape and unread ballots were tallied. At
9:30 p.m., the results of the voting was announced and the
higher vote candidates were declared winners of their respec-
tive races. The meeting was then adjourned.
The ballots were sealed according to the State of NH Elec-
tion laws and brought back to Town Hall.
TOTAL VOTES CAST — 4074
ABSENTEE VOTES CAST — 68 (included in Total)




The complete results follow.
A True Copy, Attest Pauline H. Myers
Town Clerk
Write-in Votes
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Plodzik & Sanderson Professional Association
INDEPENDENTA UDITOR 'S REPORT
ON FINANCIAL PRESENTA TION
To the Members of the Town Council
Town of Derry
Derry, New Hampshire
We have audited the accompanying general purpose finan-
cial statements of the Town of Derry as of and for the year
ended June 30, 1993, as listed in the table of contents. These
general purpose financial statements are the responsibility of
the Town's management. Our responsibility is to express an
opinion on these general purpose financial statements based
on our audit.
We conducted our audit in accordance with generally ac-
cepted auditing standards. Those standards require that we
plan and perform the audit to obtain reasonable assurance
about whether the general purpose financial statements are
free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and
disclosures in the general purpose financial statements. An
audit also includes assessing the accounting principles used
and significant estimates made by management, as well as
evaluating the overall general purpose financial statement
presentation. We believe that our audit provides a reasonable
basis for our opinion.
In our opinion, the general purpose financial statements
referred to above present fairly, in all material respects, the
financial position of the Town of Derry as of June 30, 1993,
and the results of its operations and cash flows of its nonex-
pendable trust funds for the year then ended in conformity
with generally accepted accounting principles.
Our audit was made for the purpose of forming an opinion
on the general purpose financial statements taken as a whole.
The combining and individual fund financial statements and
schedules listed in the table of contents are presented for pur-
poses of additional analysis and are not a required part of the
general purpose financial statements of the Town of Derry.
Such information has been subjected to the auditing pro-
cedures applied in the audit of the general purpose financial
statements and, in our opinion, is fairly presented in all
material respects in relation to the general purpose financial
statements taken as a whole.
August 26, 1 993 PLODZIK & SANDERSON
Professional Association
INDEPENDENT A UDITOR 'S REPORT ON THE
INTERNAL CONTROL STRUCTURE BASED ONAN
AUDIT OF GENERAL PURPOSE FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
To the Members of the Town Council
Town of Derry
Derry, New Hampshire
We have audited the general purpose financial statements
of the Town of Derry, as of and for the year ended June 30,
1993, and have issued our report thereon dated August 26,
1993.
We conducted our audit in accordance with generally ac-
cepted auditing standards and Government Auditing Stan-
dards, issued by the Comptroller General of ^he United
States. Those standards require that we'plan and perform the
audit to obtain reasonable assurance about whether the
general purpose financial statements are free of material
misstatement.
In planning and performing our audit of the general pur-
pose financial statements of the Town of Derry for the year
ended June 30, 1993, we considered its internal control struc-
ture in order to determine our auditing procedures for the
purpose of expressing our opinion on the general purpose
financial statements and not to provide assurance on the in-
ternal control structure.
The management of the Town of Derry is responsible for
establishing and maintaining an internal control structure. In
fulfilling this responsibility, estimates and judgments by
management are required to assess the expected benefits and
related costs of internal control structure policies and pro-
cedures. The objectives of an internal control structure are to
provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from
unauthorized use or disposition, that transactions are ex-
ecuted in accordance with management's authorization and
recorded properly to permit the preparation of general pur-
pose financial statements in accordance with generally ac-
cepted accounting principles. Because of inherent limitations
in any internal control structure, errors or irregularities may
nevertheless occur and not be detected. Also, projection of
any evaluation of the structure to future periods is subject to
the risk that procedures may become inadequate because of
changes in conditions or that the effectiveness of the design
and operation of policies and procedures may deteriorate.
For the purpose of this report, we have classified the
significant internal control structure policies and procedures
in the following categories:
Activity Cycles
• Budgeting
• Treasury or financing
• Revenue/receipts
• Purchases/disbursements
• External financial reporting
• Payroll/personnel
• Data processing
For all the internal control structure categories listed
above, we obtained an understanding of the design of rele-
vant policies and procedures and whether they have been
place in operation, and we assessed control risk.
Under the standards established by the American Institute
of Certified Public Accountants, reportable conditions in-
volve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control
structure that, in our judgment, could adversely affect the
Town's ability to record, process, summarize, and report
financial data consistent with the assertions of management
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in the general purpose financial statements. A material
weakness is a reportable condition in which the design or
operation ':-f one or more of the internal control structure
eleir tri:s does not reduce to a relatively low level the risk that
errors or irregularities, in amounts that would be material in
relation to the general purpose financial statements being
audited may occur and not be detected within a timely period
by employe; s in the normal course of performing their assign-
ed functions. Our considerations of the internal control struc-
ture would not necessarily disclose all matters in the internal
control structure that might constitute reportable conditions
and, accordingly, would not necessarily disclose all repor-
table conditions that are also considered to be material
weaknesses as defined above.
GENERAL ACCOUNTING SYSTEM
As indicated in our previous letter, we are pleased the the
Town has set goals for upgrading its computer capabilities
and is presently looking at all aspects of its accounting
system. Unfortunately, systems development has not been
realized to the extend planned and the Town continues to
struggle with the limitations of its present system. Where
many of the conditions cited in our previous letter were still
present in the accounting system at June 30, 1993, the follow-
ing is considered an update of our previous report dated
September 1, 1992.
During the course of our review, the following conditions
were noted that were considered to be material weaknesses as
defined above:
Computerized Systems and Personnel Resources
Of particular concern during our current audit is an ap-
parent erosion of the quality of Town's accounting records.
Mostly, weaknesses appeared to relate to the expanding
volume and complexity of accounting matters. As the Town
has continued to become more sophisticated in its operations,
the level of accounting aDihty within the department has
declined. Further, overall development of accounting systems
is handicapped by electronic data processing Hmitations. Our
audit disclosed a number of situations where accounting
records were not complete or did not balance, especially in
the areas of capital projects, fixed assets and interfund
balances. We further observed that current personnel are fin-
ding it difficult to complete all that is required of the depart-
ment. While management has indicated that this is the direct
result of a decrease in department personnel, we believe that a
number of changes could be made which would provide for
greater internal control, overall efficiency and better use of
personnel resources.
It was apparent from our audit testing that deficiences in
the accounting records were not identified and corrected in a
timely manner during the course of the year. As a result, we
spent considerable additional time during the course of audit
fieldwork to reconcile the accounting records in order to
prepare financial statements and to satisfy audit re-
quirements. Given the size of the community and complexity
of operations, it is imperative that accounting records be up
to date and accurate. Otherwise, management decisions made
on the basis of such information could be disastrous.
We therefore, recommend that serious consideration be
given to the development of accounting systems and to raising
the level of accounting knowledge and experience within the
department.
Also, the following reportable conditions were noted that
we do not consider to be material weaknesses:
Payroll Deductions
Our audit of payroll transactions disclosed that the value of
insurance premiums in excess of $50,000 of coverage was not
being taxed to employees. Apparently, personnel responsible
for preparing the payroll were not aware of these tax laws.
We reviewed these IRS requirements with appropriate per-
sonnel during the course of our audit fieldwork.
Duplications in the Accounting Records for Fixed Assets
Our testing of fixed asset revealed deficiencies in the ap-
pUcation of accounting procedures to construction in pro-
gress. Amounts were being recorded during the course of con-
struction projects and in total when the project was com-
pleted. Generally accepted accounting principles require that
capital project costs be accumulated separately as "Construc-
tion in Progress" during the construction phase and then
capitalized in appropriate asset categories when the project is
completed.
Further dupUcation was noted due to a lack of accounting
for the removal of assets which had been replaced or disposed
of in connection with a given capital project.
We reviewed appropriate procedures with management
and accounting personnel during the course of audit
fieldwork.
Basis for Recording of Fixed Assets
Our testing found that current additions to infrastructure
type assets are being capitalized at a standard cost rate;
disregarding the actual costs incurred to acquire or construct
the given asset. The standard cost rates were developed to
establish an estimate of what the historical cost of the fixed
assets were in order for the Town to have a starting point to
account for fixed assets. From that point forward actual costs
must be used. Therefore, over a period of time, the estimate
originally established will be replaced by actual historical cost
as fixed assets are added and deleted. We reviewed these
generally accepted principles with accounting personnel.
Commitment of Water Rents
Presently, only water rents to be taken to lien are commit-
ted to the Tax Collector.
RSA 38:22, Municipal Lighting and Water Systems - Liens
and Collection of Charges States that "A municipality may
commit bills for charges to the Tax Collector with a warrant
signed by the appropriate municipal officials requiring him to
collect them ..." Accordingly, we recommend that a formal
commitment of all water rents be made. This provides the
Collector with proper authority for collection of amounts due
and also documents approval of these billings.
In addition to the foregoing reportable conditions, the
following other matters came to our attention that we have
discussed with management as opportunities for efficiency
and/or cost savings related to the administration of the
Town:
Updating of the Present Data Processing System
While greater flexibility would be possible with certain
software modifications, it is possible for the Town to utilize
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its present system differently for greater efficiency. Based on
our discussions with management and the Town's present
software vendor, it has been determined that accounting for
interfund transactions could be automated, thereby, remov-
ing the need for several checking accounts along with the con-
trol measures necessary for maintaining balance in the pre-
sent system. This alone would save the Accounting Depart-
ment, Treasurer and Independent Auditors considerable
time.
Overlapping Receipts and Disbursement Systems
Also because the present system does not provide for the
automation of interfund activities, it is easier for the Town to
maintain separate checking accounts and make separate
deposits from collection sources to the General, Water and
Sewer Fund accounts. Unfortunately, this creates difficulties
for the Treasurer in reconcihng the various accounts. As
previously mentioned, the automation of interfund transac-
tions would allow the Town to utihze a single cash disburse-
ment system for all funds. We further recommend that con-
sideration be given to centralizing collection activities. Cash
could then more easily be managed and currently needed
overlapping functions could be eliminated.
Purchasing Controls
In addition to cash management and the easing of book-
keeping difficulties, we beheve that further improvements
and efficiency are possible within the network-based system
by programming certain levels of control. By programming
purchase policies and entering purchasing requests from
department offices, time in processing purchase orders could
be saved by capturing data at the point of origin. This infor-
mation would not need to be checked against budgets and re-
entered by accounting personnel if these functions could be
automated.
Spreadsheet Based Accounting Records
Currently, becuase the existing general ledger system is in-
capable of maintaining and reporting project-to-date infor-
mation, a number of detailed records are maintained on per-
sonal computers at various department locations in order to
provide information that is needed by management. This
creates the need for a layer of control that could otherwise be
eliminated if the basic general ledger system could provide for
the type of reporting that is needed. This is very inefficient in
that information must be entered more than once to several
places. Further, accounting information on PCs that are out-
side of the Finance Department may not be entirely accurate
if it is not routinely reconciled to the central general ledge
system. In a centralized network-based system, all users
would be able to share the same information and download
specific data for analysis as individual dpeartment needs
arise. The layer of control between department records and
the General Ledger would, as a result, not be required.
Library Accounting Records
In the past, we have recommended that consideration be
given to the maintenance of the Library accounting records as
individual funds on the Town's central accounting system as
with any other department. With an appropriate system, we
continue to believe that this would be possible.
Documentation of Receipts - Charges for Services
Using the Building Department as an example, our audit of
cash receipts transactions disclosed that remittances are not
usually detailed as to the individual transactions which make
up the total of permits collected. While the Building Depart-
ment has a very good record of each permit issued, the Ac-
counting Department does not. Whenever possible,
numerical control should be exercised by those persons
responsible for the Town's bookkeeping records. Further,
responsibilities for the rendering of services and collections
should be segregated.
In its efforts to upgrade its computer facihties, the Town
should consider its present inabihty to account for revenue
transactions in detail. As a result, each department maintains
these records manually, but they are not reconciled with
general ledger accounts. If this level of automation were
possible, the need for departmental records would not be
necessary as it could be made available from the central ac-
counting system.
Tax Accounting Applications
The Tax Collector's computer system is Umited as to the
types of reports that can be printed, thus, a clear audit trail
does not exist for amounts reported on the Summary of War-
rants.
In upgrading computer systems, we recommend that con-
sideration be given to these needs.
This report is intended solely for the information and use
of management and others within the administration. This
restriction is not intended to limit distribution of this report,
which is a matter of public record.
August 26, 1993 PLODZIK & SANDERSON
Professional Association
INDEPENDENT A UDITOR 'S REPORT ON THE
INTERNAL CONTROL STRUCTURE USED IN
ADMINISTERING FEDERAL FINANCIAL
ASSISTANCE PROGRAMS
To the Members of the Town Council
Town of Derry
Derry, New Hampshire
We have audited the general purpose financial statements
,
of the Town of Derry, as of and for the year ended June 30,
,
1993, and have issued our report thereon dated August 26,
1993. We have also audited the compliance of the Town of
Derry with requirements applicable to major federal financial
assistance programs and have issued our report thereon dated
August 26, 1993.
We conducted our audit in accordance with generally ac-
cepted auditing standards; Government Auditing Standards,
issued by the Comptroller General of the United States; and
office of Management and Budget Circuleu A- 128, Audits of
State and Local Governments. Those standards and OMB
Circular A- 128 require that we plan and perform the audit to
obtain reasonable assurance about whether the general pur-
pose financial statements are free of material misstatement
and about whether the Town of Derry complied with laws
and regulations, noncompliance with which would be
material to a major federal financial assistance program.
In planning and performing our audits for the year ended
June 30, 1993, we considered the internal control structure of
the Town of Derry, in order to determine our auditing pro-
cedures for the purpose of expressing our opinions on the
general purpose financial statements of the Town of Derry
and on the compliance of the Town od Derry with re-
quirements applicable to major programs, and to report on
the internal control structure in accordance with OMB Cir-
cular A-128. This report addresses our consideration of inter-
nal control structure policies and procedures relevant to com-
pliance with requirements applicable to federal financial
assistance programs. We have addressed internal control
structure policies and procedures relevant to our audit of the
general purpose financial statements in a separate report. In-
dependent Auditor's Report on the Internal Control Struc-
ture based on an Audit of General Purpose Financial
Statements Performed in Accordance with Government
Auditing Standards, dated August 26, 1993.
The management of the Town of Derry is responsible for
establishing and maintaining an internal control structure. In
fulfilling this responsibility, estimates and judgments by
management are required to assess the expected benefits and
related costs of internal control structure policies and pro-
cedures. The objectives of an internal control structure are to
provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from
unauthorized use or disposition, that transactions are ex-
ecuted in accordance with management's authorization and
recorded properly to permit the preparation of general pur-
pose financial statements in accordance with generally ac-
cepted accounting principles, and that federal financial
assistance programs are managed in compliance with ap-
plicable laws and regulations. Because of inherent limitations
in any internal control structure, errors, irregularities, or in-
stances of noncompliance may nevertheless occur and not be
detected. Also, projection of any evaluation of the structure
to future periods is subject to the risk that procedures may
become inadequate because of changes in conditions or that
the effectiveness of the design and operation of policies and
procedures may deteriorate.
For the purpose of this report, we have classified the
significant internal control structure policies and procedures




• Treasury or financing
• Revenues/receipts
• Purchases/disbursements







• Federal financial reports




• Types of services
• Eligibility
• Matching, level of effort and earmarking
• Reporting
• Cost allocation
• Special requirements, if any
• Monitoring subrecipients
Claims for Advances and Reimbursements
Amounts Claimed or Used for Matching
For all of the internal control structure categories listed
above, we obtained an understanding of the design of rele-
vant policies and procedures and determined whether they
have been placed in operation, and we assessed control risk.
During the year ended June 30, 1993, the Town of Derry
expended 96 percent of its total federal financial assistance
under major federal financial assistance programs.
We performed tests of controls, as required by OMB Cir-
cular A-128, to evaluate the effectiveness of the design and
operation of internal control structure policies and pro-
cedures that we considered relevant to preventing or detecting
material noncompliance with specific requirements, general
requirements, and requirements governing claims for ad-
vances and reimbursements and amounts claimed or used for
matching that are applicable to each of the Town of Derry's
major federal financial assistance programs, which are iden-
tified in the accompanying Schedule of Federal Financial
Assistance. Our procedures were less in scope than would be
necessary render an opinion on these internal control struc-
ture policies and procedures. Accordingly, we do not express
such an opinion.
Under standards established by the American Institute of
Certified Public Accountants, reportable conditions involve
matters coming to our attention relating to significant defi-
ciencies in the design or operation of the internal control
structure that, in our judgement, could adversely affect the
Town of Derry's ability to administer federal financial
assistance programs in accordance with applicable laws and
regulations. A material weakness is a reportable condition in
which the design or operation of one or more of the internal
control structure elements does not reduce to a relatively low
level the risk that noncompliance with laws and regulations
that would be material to a federal financial assistance pro-
gram may occur and not be detected within a timely period by
employees in the normal course of performing their assigned
functions. Our consideration of the internal control structure
policies and procedures used in administering federal finan-
cial assistance would not necessarily disclose all matters in the
internal control structure that might be reportable conditions
and, accordingly, would not necessarily disclose all repor-
table conditions that are also considered to be material
weaknesses as defined above. However, during the course of
our review, no matters were noted that were considered to be
material weaknesses as defined above.
This report is intended solely for the information and use
of management and others within the administration. This
restriction is not intended to limit distribution of this report,
which is a matter of public record.
August 26, 1993 PLODZIK & SANDERSON
Professional Association
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INDEPENDENT A UDITOR 'S REPORT ON
COMPLIANCE BASED ONAN A UDIT OF GENERAL
PURPOSE FINANCIAL STATEMENTS PERFORMED
INACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS
To the Members of the Town Council
Town of Derry
Derry, New Hampshire
We have audited the general purpose financial statements
of the Town of Derry, as of and for the year ended June 30,
1993, and have issued our report thereon dated August 26,
1993.
We conducted our audit in accordance with generally ac-
cepted auditing standards and Government Auditing Stan-
dards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the finan-
cial statements are free of material misstatement.
Compliance with laws, regulations, contracts and grants
applicable to the Town of Derry is the responsibility of the
Town's management. As part of obtaining reasonable
assurance about whether the financial statements are free of
material misstatement, we performed tests of the Town's
compUance with certain provisions of laws, regulations, con-
tracts and grants. However, the objective of our audit of the
general purpose financial statements was not to provide an
opinion on overall compliance with such provisions. Accor-
dingly, we do not express such an opinion.
The results of our tests indicate that, with respect to the
items tested, the Town compHed, in all material respects, with
the provisions referred to in the preceding paragraph. With
respect to items not tested, nothing came to our attention that
caused us to beHeve that the Town of Derry had not com-
plied, in all material respects, with those provisions.
This report is intended solely for the imformation and use
of management and others within the Administration. This
restriction is not intended to limit distribution of this report
which is a matter of pubUc record.
August 26, 1993 PLODZIK & SANDERSON
Professional Association
INDEPENDENT A UDITOR 'S REPORT ON
COMPLIANCE WITH THE GENERAL REQUIREMENTS
APPLICABLE TO FEDERAL FINANCIAL
ASSISTANCE PROGRAMS
To the Members of the Town Council
Town of Derry
Derry, New Hampshire
We have audited the general purpose financial statements
of the Town of Derry, as of and for the year ended June 30,
1993, and have issued our report thereon dated August 26,
1993.
We have applied procedures to test the Town of Derry's
compliance with the following requirements applicable to its
federal financial assistance programs, which are identified in
the Schedule of Federal Financial Assistance, for the year





• Federal financial reports
• Allowable costs/cost principles
• Drug-free workplace
• Administrative requirements
• Claims for advances and reimbursements
• Amounts claimed or used for matching
Our procedures were limited to the applicable procedures
described in the Office of Management and Budget's Com-
pliance Supplement for Single Audits of State and Local
Governments. Our procedures were substantially less in scope
than an audit, the objective of which is the expression of an
opinion on the Town of Derry's compliance with the re-
quirements listed in the preceding paragraph. Accordingly,
we do not express such an opinion.
With respect to the items tested, the results of those pro-
cedures disclosed no material instances of noncomphance
with the requirements Hsted in the second paragraph of this
report. With respect to items not tested, nothing came to our
attention that caused us to believe that the Town of Derry had
not complied, in all material respects, with those re-
quirements.
This report is intended solely for the information and use
of management and others within the Administration. This
restriction is not intended to limit distribution of this report
which is a matter of public record.
August 26, 1 993 PLODZIK & SANDERSON
Professional Association
INDEPENDENT A UDITOR 'S REPORT ON
COMPLIANCE WITH SPECIFIC REQUIREMENTS
APPLICABLE TO MAJOR FEDERAL
FINANCIAL ASSISTANCE PROGRAMS
To the Members of the Town Council
Town of Derry
Derry, New Hampshire
We have audited the general purpose financial statements
of the Town of Derry, as of and for the year ended June 30,
1993, and have issued our report thereon dated August 26,
1993.
We have also audited the Town of Derry's compliance with
the following requirements that are applicable to each of its
major federal financial assistance programs, which are iden-
tified in the accompanying schedule of federal financial
assistance, for the year then ended June 30, 1993:
Specific Requirements
• Types of services
• EligibiUty
• Matching, level of effort and earmarking
• Reporting
• Special requirements, if any
• Monitoring subrecipients
• Claims for advances and reimbursements
• Amounts claimed or used for matching
The management of the Town of Derry is responsible for
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the Town's compliance with those requirements. Our respon-
sibility is to express an opinion on compUance with those re-
quirements based on our audit.
We conducted our audit of compliance with those re-
quirements in accordance with generally accepted auditing
standards; Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular
A-128, Audits of State and Local Governments. Those stan-
dards and OMB Circular A-128 require that we plan and per-
form the audit to obtain reasonable assurance about whether
material noncompliance with the requirements referred to
above occurred. An audit includes examining, on a test basis,
evidence about the Town of Derry's compliance with those
requirements. We believe that our audit provides a reasonable
basis for our opinion.
In our opinion, the Town of Derry complied, in all material
respects, with the requirements Hsted above that are ap-
plicable to each of its major federal financial assistance pro-
grams for the year ended June 30, 1993.
This report is intended solely for the information and use
of management and others within the Administration. This
restriction is not intended to limit distribution of this report
which is a matter of pubHc record.
August 26, 1993 PLODZIK & SANDERSON
Professional Association
INDEPENDENT A UDITOR 'S REPORT ON
COMPLIANCE WITH SPECIFIC REQUIREMENTS
APPLICABLE TO NONMAJOR FEDERAL FINANCIAL
ASSISTANCE PROGRAM TRANSACTIONS
To the Members of the Town Council
Town of Derry
Derry, New Hampshire
We have audited the general purpose financial statements
of the Town of Derry, as of and for the year ended June 30,
1993, and have issued our report thereon dated August 26,
1993.
In connection with our audit of the general purpose finan-
cial statements of the Town of Derry and with our considera-
tion of the Town's control structure used to administer
federal financial assistance programs, as required by Office
of Management and Budget Circular A-128, Audits of State
and Local Governments, we selected certain transactions ap-
plicable to certain nonmajor federal financial assistance pro-
grams for the year ended June 30, 1993. As required by OMB
Circular A-128, we have performed auditing procedures to
test compliance with the following requirements that are ap-
plicable to those transactions:
Specific Requirements
• Types of services
• Eligibility
• Matching, for level of effort and earmarking
• Reporting
• Cost allocation
• Special requirements, if any
• Monitoring subrecipients
• Claims for advances and reimbursements
• Amounts claimed or used for matching
Our procedures were Umited to the applicable procedures
described inthe Office of Management and Budget's Com-
pliance Supplement for Single Audits of State and Local
Governments. Our procedures were substantially less in scope
than an audit, the objective of which is the expression of an
opinion on the Town of Derry's compliance with the re-
quirements Hsted in the preceding paragraph. Accordingly,
we do not express such an opinion.
With respect to the items tested, the results of those pro-
cedures disclosed no material instances of noncompliance
with the requirements hsted in the preceding paragraph. With
respect to items not tested, nothing came to our attention that
caused us to beheve that the Town has not compUed, in all
material respects, with those requirements.
This report is intended solely for the information and use
of management. This restriction is not intended to limit
distribution of this report which is a matter of public record.
August 26, 1993 PLODZIK & SANDERSON
Professional Association
INDEPENDENT A UDITOR 'S REPORT ON
SUPPLEMENTAR Y INFORMA TION SCHEDULE
OF FEDERAL FINANCIAL ASSISTANCE
To the Members of the Town Council
Town of Derry
Derry, New Hampshire
We have audited the general purpose financial statements
of the Town of Derry for the year ended June 30, 1993, and
have issued our report thereon dated August 26, 1993. These
general purpose financial statements are the responsibility of
the Town's management. Our responsibility is to express an
opinion on these general purpose financial statements based
on our audit.
We conducted our audit in accordance with generally ac-
cepted auditing standards and Government Auditing Stan-
dards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the finan-
cial statements are free of material misstatement. An audit in-
cludes examining, on a test basis, evidence supporting the
amounts and disclosures in the general purpose financial
statements. An audit also includes assessing the accounting
principles used and significant estimates made by manage-
ment, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable
basis for our opinion.
Our audit was made for the purpose of forming an opinion
on the general purpose financial statements of the Town of
Derry, taken as a whole. The accompanying Schedule of
Federal Financial Assistance is presented for purposes of ad-
ditional analysis and is not a required part of the general pur-
pose financial statements. The information in that schedule
has been subjected to the auditing procedures applied in the
audit of the general purpose financial statements and, in our
opinion, is fairly stated in all material respects in relation to
the general purpose financial statements, taken as a whole.
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TOWN OF DERRY, N.H.
Property Tax Rates (1)
Direct and Overlapping Governments ^2)
Last Ten Fiscal Years
TABLE 5
Fiscal
Year Town County School Fire Total
1986*
TABLE 6
TOWN OF DERRY, N.H.
Principal Taxpayers
Fiscal Year Ended June 30, 1994











HCA Health Services of NH, inc.
Bradley Real Estate Trust








Real Estate - Multi Family
Real Estate - Multi Family
Hospital
Real Estate - Hood Plaza
Utility & Electricity
Retail
Real Estate - Multi Family
Industrial Manufacturing
Industry - Novelty Products




TOWN OF DERRY, N.H.
Bond Payments
Last Ten Fiscal Years
TOWN OF DERRY, N.H.
LONG TERM DEBT SCHEDULE
as of June 30, 1994
SI, 102, 500 198S POLICE STATIOH
PRINCIPAL IHTEREST
1995















$ 108,500 1987 LANDFILL ENaiHEERING
$ 200,000 1987 MAPPING PROJECT































$450,000 1989 HORNE BROOK BRIDGE



























$173,500.00 1991 FIRE TROCK
YEAR
TOWN OF DERRY , N.H.
WATER DEPT LONG TERM DEBT
TOWN OF DERRV
SEWER DEPl LONG lERM DEBI
$425,000 198b THIRD LAGOON
YEAR
$486,500 1990 BEAVER LAKE SEHER
YEAR
SCHEDULE F-1
TOWN OF DERRY, N.H.
STATEMENT OF CHANGES IN LONG TERM DEBT
Fiscal Year Ended June 30, 1994
Beginning Balances 6/30/93:
Deferred Compensation Payable July 1, 1993
Leases Payable July 1, 1993
Bonds Payable July 1, 1993
Plus: Lagoon Upgrade $ 2,358,000
State Revolving Loan-Horne Brk Int 1 ,239,058
Deferred Compensation Earned 440,187
Capital Leases Issued - Fabrex Trailer 38,304




1985 Police Station $ 55,000
1985 Landfill Closure & RR Corr 90,000
1986 Fiscal Year Change 200,000
1987 Landfill, Mapping & Roadway 280,000
1988 Roadway Improvements 355,000
1989 Home Brk & 1/2 Pinkerton St 75,000
1990 MacGregor Lib & Ash St By-Pass 270,000
1991 Fire Truck 20,000
1992 Shutes Corner 115,000
1992 Refurbish Fire Truck 40,000
$1,500,000
Water Department
1974 2 Million Gallon Water Tank $ 25,000
1984 Water Transmission Mains 115,000
1987 Scobie Pond Water Mains 35,000
1988 Scobie Pd Wtr Main/Upgrade 60.000
1990 4 Million Gallon Water Tank 126.000
— $361,000
Sewer Fund
1985 Third Lagoon $ 30,000
1985 EPA Lagoon AL1&AL2 70,000
1987 Sewer Main Extension 70,000
1989 Septage & Grit Pits 10,000
1989 Beaver Lake Sewer 80,000
1990 Beaver Lake Sewer 24,000
1990 Beaver Lake Sewer 100,000
1992 State Rev Loan-Beaver Lake III 32,717
1993 State Rev Loan-Horne Brk Int 35,420— $452,137
Total Bonds Retired $2,313,137
Total Deferred Comp Taken 341,877
Total Capital Leases Retired 178,498
Total Capital Leases Schedule corrections 626
Total Long Term Debt Retired $2,834,138
Ending Balances 6/30/94:
Bonds Payable June 30, 1994
Deferred Comp Payable June 30, 1994
Capital Leases Payable June 30, 1994
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TOWN OF DBRRY. N.H.
GENERAL FUND REVENUE
FISCAL YEAR ENDED JUNE 30. 1994
(UNAUDfTED)
FISCAL YEAR 1994
(JULY 1 , 1993 - JUNE 30, 1 994) NEW OLD
ANTICIPATED RECOGNIZED ACCT ACCT ACCOUNT NAME
FISCAL YEAR 1995




SURPLUS TO REDUCE TAXES
PROCEEDS OF BOND & LEASES 1
DERRY FIRE PERMITS 3.000
DERRY FIRE DISPATCH REIMB. 7,300
SALE OF TOWN PROPERTY 20,000
REIMB. M.V. REPAIRS-WATER 700
REIMB. M.V. REPAIRS-SEWER 700
SALE OF M.V. DECALS 41 ,00)
AMBULANCE REV-LOND & CHESTER 220.000
HEALTH SERVICE PERMITS 6.500
PLANNING TOPO MAPS 1 ,100
PAYTS IN UEU OF TAXES 45,000
MONDAY TRANSFER FEES 2.800
BPT SCHOOL SHARE 51 2,058.00
BPT COUNTY SHARE 35.169
RE TAX WARRANTS 39.51 1 .064.47
Overlay (1.000.000.00)
Allowance for Doiiitfy Accoivits
TOTAL GENERAL FUND $46.280.661
$3,552,649.00 3912.00 375 WATER/WASTEWATER BUDGET $3,546,477
49.512.051.07 TOTAL GENERAL FUND, WATER. & SEWER BUDGET 49.827.138.47
229
TABLE 15
TOWN OF DERRY, NEW HAMPSHIRE
t^scellaneous Stafistics
For Fiscal Year Ended June 30, 1994
Date of Incorporation July 2. 1 827
Form of Government Council/Administrator
Number of employees (excluding Police & Rre)
Classified 105
Area in square miles , . 37.18
Town ofDeny FeKiilitiea and Servicea:
Mies of streets 148.25









Nunfoer of Stations 3
NuTtoer of Rre Personnel and Officers 39
Numt>er of Ambulance Personnel and Officers 14
Numt>er of calls answered 2,216
Number of Ambulance Calls 2,216
Ni»Tit>er of Fire calls 1 ,426
Number of False Alarms 334
Number of Inspections conducted r ' 890
PoSo» Prot»eUon
Number of Stations 1
Number of Police Personnel and Officers 55
Nurrt>«r of Patrol Units 22
Numt>er of calls answered 4,040
Number of law violations 12,376
St¥f»rag9 3y»t»m
Miles of Sanitary Sewer 46.95
Miles of Storm Sewer - 17.66
Number of Treatment Plants 1
Number of Service Connections 2,629
Daily average treatment in gallons 1 .53 MGD
Maximum daily capacity of treatment plant in gallons 4.3 MGD
W^T 3y»t»m
mes of Water Mains 52.06
Number of Service Connections 3,270
Number of Hydrants 458
Daily average consumption in gallons 1 .66 MGD
Maximum daly capacity of plant in gallons 3.50 MGD
FacilitiBS and Services not included in the reporting entity:
Education
Number of Elementary Schools 5
Number of Elementary School Instructors 1 73
Number of Secondary Schools 1
Number of Secondary Schools Instructors -, ^^?- 134
Number of Community Colleges
Number of Universities - ; ; - ^'. -.'- '
Hospital*
Numtjer of Hospitals .... ^
Numljer of Patient Beds *" =-'•' v' ' 86
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SCHEDULE F-2
Town of Derry, N.H.
statement of Legal Debt Margin
June 30, 1994
Legal Bonded Debt Limit
General Obligation;
1 .75% of State Equalized Assessed Valuation of
Taxable Real Estate ($1,039,932,300) $18,198,815
Water Department:
10%of State Equalized Assessed Valuation of





Long Temn Bonds and Notes Payable
General Fund 7,580,000
Water Department 4,054,740
Sewer Fund $9,989,631... N/A
Sub Total 11,634,740
Legal Margin for creation of Additional Debt
for General Obligation and Water Bonds $110,557,305
Debt History
There has been a refunding of bond indebtedness at a lower interest rate in 1990.
The Town of Deny has never defaulted in the payment of any part of either principal
or interest on any debt.
Credit Rating
Moody's Investors Service for General Obligation Baal
Moody's Investors Service for NH State Gurarantee Aa 1
Legal Opinion of Indebtedness
Furnished by Palmer & Dodge of Boston, MA and the New Hampshire Muni Bond Bk.
Paying Agents




TOWN OF DERRY, N.H.
Comparative Schedule of General Fixed Assets
June 30. 1983 and 1994















Construction in Prognm 1650.1 21,727 32,596
Public Domain 1660.1
Total General Fixed Amets
Investments in General Fixed Assets
Capital Project Funds







TOWN OF DBRRT, N.H.
SEWER REVENUE





Capital Improvement Plan - 1995
THE OBJECT OF THIS PLAN IS TO




1998 73 Main Pump Station Upgrade
1998 73 Upgrade Men- Force Main
1998 21 Bridge Cemetary Rd-W Running(75,000)
1998 21 Rotary Engineering
1998 21 Signals-Maple & Broadway
1998 21 Street Improvements
1999 21 Reconstr Rotary
1999 21 Exit4-ADev.
1999 21 Roadway Management (including Linlew)
1999 34 Replacement Ambulance
1999 21 Street Improvements
1999 06 Mapping Overlays
1999 14 Tanker fire Truck
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street Listing for District I — Councilor Hugh T. Lee
ABBOTT COURT
AIKEN STREET








































From #6 on left side





All except from Kendall Pond Rd.
intersection north to
Highland Ave., left side,












From Floyd School north to








Right side only to Mill Road







from corner of Birch St. and
Windham Road to Fordway-left side


















From Island Pond Rd. to Stark Rd.


























From Birch St. to Island Pond Rd.
intersection-right side only #s 73-121
From Island Pond Rd. south to
Windham Depot Rd.-both sides then









From Birch St. west to Fordway.
Both Sides. Right side #s 15-45.




















From B&M tracks west to
Londonderry Town Line-left


















From Coles Grove Rd. to














From traffic circle to Old Auburn
Rd.-both sides. Then right side only






















From traffic circle to intersection of
Warner Hill Rd. & Young Rd.-
right side only #s 3-85; Left side-
from Pond Rd. to intersection of



















From intersection of Young Rd. &
Warner Hill Rd.-Both sides. Right
side #s start at 87. Left side #s







From intersection of Rockingham
Rd. to Mill Rd.-Left side only.
#s 2-142. Then both sides to Town
line. Right side #s start at 131. Left





















from Stark Rd. to Island Pond Rd.









From Chester Rd. to Old Chester
Rd. #5 11-27.
OLD CHESTER ROAD
From East Derry Rd. to North
Shore Rd. (BL). Both sides. Right








From East Derry Rd. east to













From Kilrea Rd. south to Town














From traffic circle to Island Pond








From East Derry Rd. south to South
Main St. -both sides. Right side #29































From Coles Grove Rd. south to











From intersection of Tsienneto Rd.
North to Town Line - both sides.
Right side starting at #55
Left side starting at #32
CARBERRY DRIVE
CHESTER ROAD
All except from Old Auburn Rd.





COLE AVENUE (Beaver Lake)













From traffic circle to Pond Rd.































JENNIE DICKEY HILL ROAD
JULIAN ROAD
JUNIPER ROAD










From Ross's Corner north to Town










From traffic circle north to
Tsienneto intersection. Right side
only. #s 1-53.
NORTH SHORE ROAD (Beaver Lake)
OLD AUBURN ROAD
From Old Chester Rd. north to Rte.
102. Left side only. #s 12-40.
Across 102 north to Pingree Hill Rd.
Both sides - Right side #s 29-99.
Left side #s 42-116.
OLD CHESTER ROAD • ~
From North Shore Rd. east to










PINE STREET (Off 102)
PINE STREET (Beaver Lake)
PINGREE ROAD
POND ROAD
From East Derry Rd. east to

















From East Derry Rd. to Chester Rd.
across to North Main St. Both sides.




From Ross's Corner to Bypass 28
Left side only. From Bypass 28 to
Chester Rd. (102) Both sides. Right
side #s 29-95. Left side #s 28-92.
VIZA AVENUE
























































From Fordway north to South Ave.





WHISPERING PINES TRAILER PK.
WILDWOOD DRIVE







From Rockingham Rd. west to















From Ross's Corner north to Town


















From traffic circle north to
Tsienneto Rd. intersection. Left

























From Birch St. east to Island
Pond Rd. intersection. Left side




From Birch St. west to B&M tracks
Both sides. Right side - #s 1-13.
Left side - #s 2-14.
SOUTH MAIN STREET
From traffic circle south to Island












From Ross Corner east to Bypass





From B&M tracks west to











INCORPORATION; TOWN COUNCIL FORM OF GOVERNMENT; POWERS
SECTION 1.1 Incorporation
The inhabitants of the Town of Derry shall continue to be a body
politic and corporate under the name of the "Town of Derry" and
as such to enjoy all the rights, immunities, powers and
privileges and be subject to all the duties and liabilities now
appertaining to or incumbent upon them as a municipal
corporation. All existing debts and obligations shall remain
obligatory upon the Town under this Charter.
SECTION 1.2 Town Council Form of Government
Except as otherwise provided in this Charter, all powers of the
Town shall be vested in a Town Council.
SECTION 1.3 Construction
The powers conferred under this Charter are to be construed
liberally in favor of the Town, and the specific mention of
particular powers is not intended to limit in any way the general
powers of the Town as stated in Section 1.1.
SECTION 1.4 Intergovernmental Relations
Subject only to express limitations in the provisions of the New
Hampshire Statutes, the Town may exercise any of its powers or
perform any of its functions under this Charter and may
participate in the financing thereof, jointly or in cooperation,
by contract or otherwise, with the State of New Hampshire or any
political subdivision or agency thereof, or the United States of
America or any agency thereof.
SECTION 1.5 Districts
The Town shall continue to be divided into 4 Districts for the
purpose of electing Town Councilors from such Districts. The
boundaries of the presently established Districts shall remain as
drawn until boundaries are redrawn by the Town Council based on
the decennial Census of the United States. So far as reasonably
fair and practicable, all Districts shall be equal in population.
The Town Council shall, if necessary, adjust and establish new
boundaries based on decennial Census data. The Town Council may
—77—
establish its own rules and procedures governing the conduct of
redistricting. However, the Town Council shall hold at least one
public hearing concerning new District boundaries.
CHARTER COMMISSION COMMENTS: Article 1 defines the form of
government the Town shall have in order to change from a
mayor/council form to a council/administrator form in
compliance with RSA 49-D.
ARTICLE 2
'"
ELECTIONS; ELECTION OFFICIALS; CONDUCT OF ELECTIONS
SECTION 2.1 Composition of Board of Election Officers
The Supervisors of the Checklist, the Moderator and the Town
Clerk shall constitute the Board of Election Officers. The
Moderator shall be the Chairman. The Town Clerk shall serve as
the Clerk of the Board.
SECTION 2.2 Moderator
There shall be a Moderator of the Town who shall have all the
powers and duties granted by this Charter and State law. The
Moderator shall be elected at large at the regular Town election
for a term of 2 years. The Moderator shall have the power to
appoint all election officials except those which this Charter or
State law requires to be elected or otherwise appointed. The
Moderator shall determine whether all ballots from all polling
places are to be counted in one or more locations. Vacancies in
the office of Moderator shall be filled pursuant to State law.
SECTION 2,3 Supervisors of the Checklist
(A) There shall be 3 Supervisors of the Checklist who. shall hold
office for 6 years (and until their successors are elected and
qualified) , elected on a staggered basis so that one Supervisor
is elected every two years.
(B) Vacancies among the Supervisors of the Checklist shall be
filled pursuant to State law. The person so appointed shall hold
office until the vacancy for the unexpired term is filled at the
next regular Town election.
(C) The Supervisors of the Checklist shall elect a chairman for
a term of 2 years.
SECTION 2.4 Duties of the Supervisors of the Checklist
The Supervisors of the Checklist shall have such powers and
duties as are specified under State law.
SECTION 2.5 Conduct of Elections
(A) The election officers, whose duty it is to conduct regular
and special elections, shall conduct Town elections in accordance
-78-
with State law. All elected Town officers shall be elected by
use of the Non-Partisan Ballot System established by State law.
(B) The regular Town election shall be held on the second
Tuesday in March in each year. The Town Council shall by
ordinance establish other election dates, polling places and
balloting hours.
(C) Persons who would be qualified under State law to vote in a
biennial election in the Town if held on the day of a Town
election, shall be qualified to vote in the Town election.
(D) The filing period for candidates to be placed on the ballot
for Town elections shall be 10 days, beginning on the seventh
Wednesday before the Town election. A filing fee of one dollar
will be charged unless a candidate files petitions complying with
State law and requesting that the candidate's name be printed on
the ballot.
SECTION 2.6 Preparation of Ballots
The Town Clerk shall prepare separate ballots to be used at all
local referenda and at elections at which Town officers are
chosen. The ballots shall contain in appropriate sections the
names of all candidates in such order as permitted by State law,
without party designation. Below the list of names of the
candidates of each office, there shall be as many blank spaces as
there are offices to be filled at the election. No titles,
military, professional or otherwise, shall accompany the name of
any candidate on the ballot.
SECTION 2.7 Preservation of Ballots
All the ballots cast at each election shall be preserved,
maintained, and sealed as required by State law.
SECTION 2.8 Contested Elections
(A) Any person for whom a vote was cast and recorded for any
office at a town election may, before the expiration of 3 days
after the date of the election, apply in writing to the Town
Clerk for a recount of the ballots cast for such office and shall
pay to the Town Clerk the fee authorized by State law, for the
use of the Town. The Town Clerk shall appoint a time for the
recount not earlier than 5 days and not later than 10 days after
the receipt of the application. If a recount is requested for a
Town office, no person shall assume that office until the recount
is completed.
(B) The recount shall be conducted by the Board of Election
Officers acting as a Board of Recount, in compliance with State
law. The Board shall determine the results of any recount.
Decisions of the Board in cases of contested elections shall be
final.
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(C) Tied elections for any elected Town office shall be
determined by lot in a manner decided by the Town Clerk in the
presence of the candidates who are tied, if upon notice from the
Clerk they elect to be present.
(D) If any 10 voters of the Town shall, before the expiration of
7 days after the date of the regular Town election or special
election, apply in writing to the Town Clerk for a recount of the
votes on any ballot question affecting the Town only, the Clerk
shall appoint a time and place for the recount, not earlier than
5 days nor later than 10 days after receipt of the application.
The recount shall be conducted in accordance with State law.
Applicants shall pay to the Town Clerk, for use of the Town, the
appropriate fee as established by State law.
SECTION 2. 9 Certification of Election and Appointment
(A) Written notice of election or appointment to any Town office
or board shall be mailed by the Town Clerk to the person elected
or appointed, within 4 8 hours after the appointment is made or
the results of any vote are certified to the Town Council. If,
within 10 days from the date of the notice, such person shall not
take, subscribe to and file with the Town Clerk an oath of
office, such neglect shall be deemed a refusal to serve and the
office shall be deemed vacant, unless the Town Council shall
extend the time in which such person may qualify.
(B) The removal from office in accordance with this Charter,
with or without cause, of a person elected or appointed or
otherwise chosen for a fixed term, shall give no right of action
for breach of contract.
(C) Except as otherwise provided by law, before entering upon
the duties of office, every person elected or appointed to Town
office shall take and subscribe to an oath of office as
prescribed by law, which shall be filed and kept in the office of
the Town Clerk. Any oath required by this section may be
administered by any officer qualified by law to administer oaths,
(D) All elected Town officials shall take office on the first
Monday following their election and shall hold office until their
successors are duly elected and qualified.
CHARTER COMMISSION COMMENTS: Article 2 further defines
election officials, conduct of elections and procedures for





PETITIONS: FREE; INITIATIVE; REFERENDUM
SECTION 3 . 1 Free Petition
(A) Individual Petitions, Action Discretionary. The Tovm
Council shall receive all petitions which are addressed to them
and signed by a registered voter and may, in their discretion,
take such action in regard to such petitions as they deem
necessary and appropriate.
(B) Group Petitions, Action Required. The Town Council shall
hold a public hearing and act by taking a vote on the merits of
every petition which is addressed to it and which is signed by at
least 100 registered voters. The hearing shall be held by the
Town Council, or by a committee or subcommittee thereof, and the
action by the Town Council shall be taken not later than 60 days
after the petition is filed with the Town Clerk. Hearings on two
or more petitions filed under this section may be held at the
same time and place. The Town Clerk shall mail notice of the
hearing to 10 petitioners whose names first appear on each
petition at least 7 days before the hearing. Notice shall be
given by publication of a summary of the contents of a petition
at least 7 days prior to all such hearings, at public expense.
No hearing shall be held upon more than one petition containing
the same subject matter in any 12 -month period. No hearing or
action by the Town Council under this section shall be required
in the case of any petition to suspend the implementation of an
ordinance adopting a budget or enacting a land use regulation.
SECTION 3.2 Initiative Petition
(A) Commencement of Proceedings. Initiative procedures shall be
started by the filing of an initiative petition with the Town
Clerk. The petition shall be addressed to the Town Council,
shall contain a request for passage of a particular measure set
forth in the petition, and shall be signed by no less than 20
percent of the total number of votes cast in the last regular
Town election.
Signatures to an initiative petition need not be all in one
paper. All such papers pertaining to any one measure shall be
fastened together and shall be filed in the office of the Town
Clerk as one instrument, with the endorsement thereon of the
names and addresses of the persons designated as filing the same.
With each signature to the petition shall be stated the place of
residence of the signer, giving the street and number, if
any.
Within 7 days after the filing of an initiative petition, the
Town Clerk shall ascertain by what number of registered voters
the petition is signed, and what percentage that number is of the
total number of votes cast in the last regular Town election, and
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shall attach thereto a certificate showing the result of such
examination.
The Town Clerk shall forthwith transmit the certificate with the
petition to the Town Council and at the same time shall send a
copy of the certificate to the first person designated on the
petition as filing the same.
When such certificate establishes that the petition appears to
have been signed by the requisite number of registered voters,
the petition shall be deemed to contain requisite signatures
unless written objections are made with regard to the signatures
thereon by a registered voter within 7 days after such
certificate has been issued, by filing such objections with the
Town Council and a copy thereof with the Town Clerk. The
validity of any such objection shall be determined by the Town
Council at their next regular meeting.
(B) Requirements for Passage and Submission to Electorate. If
the Town Council determines that the petition contains the
requisite signatures of registered voters, and if in the opinion
of the Town attorney the petitioned initiative measure may
lawfully be passed by the Town Council, the Town Council shall
within 20 days after the petition has been finally determined to
be sufficient: (1) pass the measure without alteration; or, (2)
schedule a special Town election to be held on a date not less
than 3 nor more than 60 days thereafter, and submit the measure
without alteration to a vote at that election. However, if any
other Town election is to occur within 60 days after the petition
has finally been determined to be sufficient, the Town Council
may omit a special election and submit the measure to a vote at
such other Town election.
The ballot presenting an initiative measure shall state the
nature of the measure in terms sufficient to communicate the
substance thereof. The question shall be whether the initiative
measure should be adopted. -
SECTION 3.3 Referendum Petitions
(A) Commencement of Proceedings. Referendum petitions must be
filed with the Town Clerk within 30 days after adoption by the
Town Council of the measure or part thereof protested by the
petition. Referendum petitions shall identify specifically the
measure or part thereof protested and must be signed by no less
than 20 percent of the total number of votes cast in the last
regular Town election. The procedures of Section 3.2 (A) shall
apply to referendum petitions except that the words "measure or
part thereof protested" shall, for this purpose, replace the word
"measure" in the said section whenever it may occur, and the word
"referendum" shall replace the word "initiative" in said section.
(B) Suspension of Effect of Measure or Part Thereof Protested.
When a referendum petition is filed with the Town Clerk, the
measure or part thereof protested shall be suspended from taking
effect, except for emergency ordinances adopted under Section 6.3
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of this Charter or ordinances adopting a budget or land use
regulation, which shall not be subject to suspension. Such
suspension shall terminate when:
1. There is a final determination of insufficiency
of the petition; or
2. The filers of the petition withdraw it; or
3. 3 days have elapsed after a vote of the
Town on the measure or part thereof protested.
(C) Action on Petition. When a referendum petition has been
finally determined to be sufficient, the Town Council shall
reconsider the protested measure or part thereof by voting
whether to repeal it. If the Town Council fails to repeal the
protested measure or part thereof within 30 days after the day
the petition was finally declared sufficient, the Town Council
shall submit the protested measure or part thereof to a vote of
the Town at a special Town election to be held on a date fixed by
the Town Council. Such special election shall be held not less
than 3 nor more than 60 days after the Town Council's vote on
repeal. However, if any other Town election is to occur within
60 days after the Town Council's vote on repeal, the Town
Council's may omit a special election and submit the protested
measure or part thereof to a vote at such other Town election.
The ballot presenting a referendum measure under this
section shall state the nature of the protested measure or part
thereof in terms sufficient to communicate its substance. The
question shall be whether the referendum measure should be
repealed.
SECTION 3.4 Submission of Proposed Measure to Voters.
The Town Council may, on its own motion, submit any proposed
measure, or a proposition for the repeal or amendment of any
measure, to a vote of the Town at a regular or special Town
election in the same manner and with the same force and effect as
provided by this Charter for submission of initiative or
referendum measures.
SECTION 3.5 Measures with Conflicting Provisions.
If two or more initiative or proposed measures passed at the same
Town election contain conflicting provisions, only the one
receiving the greater number of affirmative votes shall take
effect.
CHARTER COMMISSION COMMENTS: This Article establishes the
same provisions as the present Charter, except to revise the
requirement of signers needed to initiate further action by
the Town Council, to clarify the period for scheduling




JUDICIAL AND ADMINISTRATIVE BOARDS
SECTION 4.1 Elected Boards
(A) Trustees of Trust Funds. There shall be a board of 3
Trustees of Trust Funds whose powers and duties are provided by
State law. Trustees of Trust Funds shall be elected at the
regular Town election for terms of 3 years, one Trustee each
year. Vacancies shall be filled by appointment by the Town
Council for the unexpired term.
(B) MacGregor Library Trustees. There shall be a board of 7
Trustees of the MacGregor Library who shall be elected at the
regular Town election for terms of 3 years, staggered so that no
more than 3 Trustees are elected at one time. Vacancies shall be
filled by appointment by the Town Council for the unexpired term.
(C) Taylor Library Trustees. There shall be a board of 5
Trustees of the Taylor Library who shall be elected at the
regular Town election for terms of 3 years, staggered so that no
more than 2 Trustees are elected at one time. Vacancies shall be
filled by appointment by the Town Council for the unexpired term.
SECTION 4.2 Administrative Boards.
(A) Planning Board. There shall be a Planning Board, whose
powers and duties are provided by State law. The Planning Board
shall consist of 9 members, of whom 6 are appointed and 3 are ex
officio . The 6 appointed members shall be appointed by the Town
Council for terms of 3 years, except that initial appointments
shall be staggered so that no more than 2 appointed members shall
have terms that expire in a single year; a vacancy occurring
before the end of a term shall be filled for the unexpired term.
The 3 ex officio members shall consist of the Town Administrator,
an administrative officer of the Town designated by the
Administrator, and a Town Councilor designated by the Town
Council for a one year term. There shall also be 3 alternate
appointed members appointed in the same way as regular appointed
members, except no more than one alternate appointed member's
term shall expire in a single year.
(B) Housing and Redevelopment Authority. There shall be a
Housing and Redevelopment Authority whose powers and duties are
provided by State law. The Authority shall consist of 5 members
appointed by the Town Council for terms of 5 years, except that
initial appointments shall be staggered so that no more than one
member's term shall expire in a single year. Vacancies shall be
filled for the unexpired term.
(C) Conservation Commission. There shall be a Conservation
Commission whose powers and duties are provided by State law.
The Commission shall consist of 5 members appointed by the Town
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Council for terms of 3 years, except that initial terms shall be
staggered so that no more than 2 members shall have terms that
expire in a single year. Vacancies shall be filled for the
unexpired term. 3 alternate members shall be appointed in like
manner, except that no more than one alternate member's term
shall expire in a single year.
(D) Historic District Commission. There shall be a Historic
District Commission whose powers and duties are provided by State
law. The Commission shall consist of 5 regular members. 3
regular members shall be appointed by the Town Council for 3 year
terms except that initial appointments shall be staggered so that
no more than one member's term shall expire in a single year.
One regular member shall be a Town Councilor, designated by the
Town Council for a term of one year. One regular member shall be
an appointed member of the Planning Board designated by the
Planning Board for a term of one year. In addition to regular
members there shall be 2 alternate members, appointed by the Town
Council for terms of 3 years, with terms staggered as in the case
of regular members. Vacancies shall be filled for the unexpired
term.
SECTION 4.3 Judicial Boards
Zoning Board of Adjustment.
There shall be a Zoning Board of Adjustment whose powers and
duties are provided by State law. The Board shall consist of 5
regular members appointed by the Town Council for 3 year terms,
except that initial appointments shall be staggered so that no
more than 2 members shall have terms that expire in a single
year. In addition, there shall be 3 alternate members, appointed
in the same way as regular members, except that no more than one
alternate member's term shall expire in a single year. Vacancies
shall be filled for the unexpired term.
SECTION 4.4 Terms of Office
The terms of office of all members of appointed boards shall
begin on April 1 and end on March 31.
SECTION 4.5 Certain Vacancies
(A) Unless otherwise provided in this Charter, in the event of a
vacancy in an elected office, the Town Council shall fill the
vacancy by appointment until the next regular Town election, at
which time the vacancy shall be filled by election for the
remainder of the unexpired term.
.
(B) Unless otherwise provided in this Charter, vacancies in
appointed boards, commissions or committees shall, be filled by
available alternate members selected by Town Council for the
unexpired term.
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SECTION 4 . 6 Board Membership Restriction
No member or alternate member of any Administrative or Judicial
Board of the Town shall serve on any other Administrative or
Judicial Board of the Town, except for ex officio members or Town
Councilors designated to serve as members of a board.
SECTION 4 . 7 Other Administrative Committees
Other administrative boards and committees may be established as
necessary by the Town Council.
SECTION 4.8 Meetings with Town Council and Town Administrator
The Town Council and the Town Administrator shall meet during the
month of January, and more often if Town affairs so warrant, with
the Chairmen of all standing town committees and boards to review
significant actions taken by the committees, projects currently
under discussion, and anticipated activity for the coming year.
CHARTER COMMISSION COMMENTS: Article 4 transfers
appointment of various committees and boards to the Town
Council.
ARTICLE 5
THE GOVERNING AND LEGISLATIVE BODY
Section 5.1 The Town Council
Except as otherwise provided by this Charter, the governing and
legislative body of the Town shall be a Town Council exercising
all powers authorized by State law. The Town Council shall
consist of 7 councilors, of whom 3 councilors shall be elected at
large, and one councilor shall be elected from each District.
Section 5.2 - Terms of Office
The term of office for members of the Town Council shall be for
three years, or until the election and qualification of their
successors.
Section 5.3 Qualification for Office as Town Councilor
To be eligible for election to the office of Town Councilor, a
candidate must be 18 years of age, be a resident of the Town for
at least one calendar year before the election, and in the case
of a District Councilor, be a resident of the District to be
represented. If a Councilor or any elected official of the Town
moves from the Town, or from the District in the case of a
District Councilor, and establishes a domicile in some other
place, the office shall be declared vacant and shall be filled as
provided for by this Charter.
SECTION 5.4 Selection of Chairman and Chairman Pro Tem
The Council shall, by the affirmative vote of a majority of all
its members, at its first regular meeting following each regular
Town election, choose one of its members Chairman for a term of
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one year. The Council shall choose one of its members Chairman
Pro Tem, for a term of one year, who shall act in the absence or
disability of the Chairman. In the event of a vacancy occurring
in the office of Chairman, the Council shall choose one of its
members Chairman at the next regular meeting to serve for the
unexpired tenn. The Chairman shall be the official head of the
Town for all ceremonial purposes, shall preside at all meetings
of the Council and may speak and vote at such meetings.
SECTION 5.5 Election of Councilors
Town Councilors shall be elected for terms of 3 years on a
staggered basis, under the following schedule: At the first
regular Town election following the effective date of this
Charter (1994) , there shall be elected one Councilor-at-large and
the Councilor for District 1; at the second ensuing regular Town
election (1995) , there shall be elected one Councilor-at-large
and the Councilors for District 2 and 4; at the third ensuing
regular Town election (1996) , there shall be elected one
Councilor-at-large and a District Councilor for District 3.
Thereafter, Town Councilors shall be elected on the same schedule
in each ensuing 3 year cycle.
SECTION 5.6 Removal of Councilors
The Town Council may, on specific charges and after due notice
and hearing, at any time remove one of its own members for cause,
including but not limited to prolonged absence from or other
inattention to duties, crime or misconduct in office, or as
specified in this Charter.
SECTION 5.7 Filling of Town Council Vacancies
In case a vacancy occurs in the Town Council for any reason, the
remaining Town Councilors shall, by majority vote, appoint an
acting Councilor from among persons eligible to hold the vacant
office, to serve until the next regular Town election, at which
point the vacancy shall be filled by election for the remainder
of the unexpired term.
The Town Council shall act to fill a vacancy no later than 21
days after the vacancy has been officially declared. If such
action is not taken within 21 days, the appointment shall be made
by the Chairman of the Council. The person so appointed shall be
sworn and commence to serve forthwith.
SECTION 5.8 Compensation; Expenses
The Town Council shall establish an annual salary and expense
allowance for its members, subject to the following: No increase
in such salary or expense allowance shall be effective unless it
shall have been adopted by a two-thirds vote of all the members
of the Town Council. The new salary and expense schedule shall
be included in next Town budget process, and shall take effect in
the fiscal period to which that budget applies. No Councilor in
office at the time the new schedule is adopted shall receive any
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benefit of the new schedule during the remainder of the
Councilor's then-current term of office.
SECTION 5.9 Rules; Meetings; Quorum
(A) The Town Council shall from time to time establish rules for
its proceedings. Regular meetings of the Town Council shall be
held at a time and place fixed by the Council but which shall be
not less frequent than once monthly. Special meetings of the
Town Council may be held on the call of the Town Administrator,
or the Chairman of the Council, or on the call of any three or
more members, by written notice delivered to the place of
residence or business of each member at least 48 hours in advance
of the time set. Sessions of the Town Council shall be open to
the public, in accordance with RSA 91-A. Every matter coming
before the Town Council for action shall be put to a vote, the
result of which shall be duly recorded.
(B) A majority of all the members of the Town Council shall
constitute a quorum. The affirmative vote of a majority of all
the members of the Town Council shall be necessary to adopt any
appropriation. Except as otherwise provided by law or this
Charter, any other action or measure may be adopted by a majority
vote of those present.
SECTION 5.10 Council Staff
The clerk of the Town Council shall be the Town Clerk. The Clerk
of the Town Council or designee shall give notice of all meetings
of the Town Council to its members and to the public, shall keep
a record of its proceedings and shall perform such duties as may
be assigned by the Charter, by ordinance, or by other vote of the
Town Council.
SECTION 5.11 Town Councilors - Incompatible Offices.
Except as otherwise provided in this Charter, members of the Town
Council shall not hold any other office or employment with the
Town. Former members of the Town Council shall not be eligible
for appointment as a compensated Town officer or employee until
one year after the expiration of their service.
CHARTER COMMISSION COMMENTS: Article 5 provides for a 7
member Town Council and allows for a Chairman of the Town
Council to be chosen from one of its members.
ARTICLE 6
ORDINANCES
SECTION 6.1 Municipal Legislation
Municipal legislation shall be by ordinance. Each ordinance
shall be identified by a number and a short title. The enacting
clause of each ordinance shall be "The Town of Derry Ordains,"
and the effective date of each ordinance shall be specified in
it. All ordinances shall be recorded at length uniformly and
permanently by the clerk of the Town Council, and each ordinance
so recorded shall be authenticated by the signature of the
Chairman of the Town Council and the Clerk of the Town Council.
SECTION 6.2 Ordinances
(A) An ordinance may be introduced by any Councilor at any
regular or special meeting of the Town Council. Upon
introduction of any ordinance, the Clerk of the Town Council
shall distribute a copy to each Councilor and to the Town
Administrator, shall file a reasonable number of copies in the
office of the Town Clerk and shall post a copy in such other
public places as the Council may designate.
The full text of the proposed measure or ordinance need not be
included in the notice if an adequate statement is included,
describing the proposal and designating the place where the
proposal is on file for public inspection.
(B) Every proposed ordinance shall be introduced in writing in
the form required for final adoption. Any ordinance which
repeals or amends an existing ordinance shall set out in full the
ordinance, sections or subsections to be repealed or amended, and
shall indicate matter to be omitted by enclosing it in brackets
or by strikeout type, and shall indicate new matter by
underscoring or by italics.
(C) After the ordinance's first reading, it shall be published
in a newspaper of general circulation in the Town at least once,
together with a notice of the time and place when and where it
will be given a public hearing and be considered for final
passage.
(D) No ordinance shall be passed finally on the date on which it
is introduced, except in cases of emergency involving the health
or safety of the people or their property. Every adopted
ordinance, except as otherwise provided by this Charter, shall
become effective at the expiration of 30 days after adoption or
at any later date specified therein.
No ordinance shall be amended or repealed except by another
ordinance adopted in accordance with this Charter, or as provided
in the initiative and referendum procedures of this Charter.
SECTION 6.3 Emergency Ordinances
An emergency ordinance shall be introduced in the form and manner
prescribed for ordinances generally, except that it shall contain
statements after the enacting clause declaring that an emergency
exists, and describing the scope and nature of the emergency in
clear and specific terms. A preamble which declares and defines
the emergency shall be separately voted on and shall require the
affirmative vote of two-thirds of all the members of Town
Council.
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Action on an emergency ordinance shall be taken without amendment
at the meeting at which the ordinance is introduced. No
ordinance making a grant, renewal or extension, whatever its kind
or nature, of any franchise or special privilege shall be passed
as an emergency ordinance and except as provided by law relating
to utility lines, no such grant, renewal or extension shall be
made otherwise than by the regular procedure established for
ordinances. After its adoption, an emergency ordinance shall be
published as prescribed for other adopted ordinances. It shall
become effective upon adoption or at such time as it may
specify.
SECTION 6.4 Codification of Ordinances
Not later than 18 months after taking office under this Charter
and at least every fifth year thereafter, the Town Council shall
have prepared a revision or codification of the ordinances of the
Town which are appropriate for continuation as local laws of the
Town.
SECTION 6.5 Existing Ordinances
All by-laws, ordinances, rules, restrictions and regulations of
the Town of Derry which are in effect as of the effective date of
this Charter, and are not inconsistent with this Charter, shall
remain in effect after the adoption of this Charter until they
expire by their terms or are repealed, modified or amended by the
Council.
SECTION 6.6 Charter Objection
On the first occasion that the question on adoption of a measure
is put to the Town Council, if a single Councilor objects to the
taking of the vote, the vote shall be postponed until the next
meeting of the Town Council whether regular or special. If 2 or
more other Councilors shall join in the objection, such
postponement shall be until the next regular meeting. This
procedure shall not be used more than once for any agenda item.
Any item once postponed shall not be further postponed under this
section. The Charter objection privilege is not available with
respect to an emergency ordinance.
CHARTER COMMISSION COMMENTS: Article 6 clarifies the




SECTION 7.1 General Powers of the Town Council
Subject to the provisions of this Charter, as the elected body
serving as the legislative and governing laody of the town, the
Town Council shall exercise all the powers and duties of
selectmen, city councils and boards of aldermen and such other
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powers and duties provided by State statute or the Constitution
of the State of New Hampshire. Except as otherwise provided by
State law or this Charter, the powers of the Town Council may be
exercised in a manner determined by it.
SECTION 7.2 Regulation of Fees and Other Charges
In accordance with State law, the Administrative Code and this
Charter, the Town Council shall approve and regulate all fees and
charges, whether for reclamation, impact, use, permits or any
other charges that may be made by any department or agency, for
the use of the facilities or services of the Town.
SECTION 7.3 Delegation of Powers
The Town Council may delegate to one or more Town agencies the
powers to grant and issue licenses and permits vested in the Town
Council by State law, and may regulate the granting and issuing
of licenses and permits by any such Town agency. The Town Council
may in its discretion, rescind any such delegation without
prejudice to any prior action taken on such licenses or permits.
SECTION 7.4 Inquiries and Investigations
The Town Council may require any elected or appointed Town
officer or employee, any official appointed or confirmed by the
Council, or any member of an elected Town board or elected Town
commission to appear before it and to give such information as
the Town Council may require in relation to such person's office,
function or performance. The Town Council shall give at least 48
hours written notice of the general scope of the inquiry which is
to be made to any person it shall require to appear before it
under this section.
The Town Council may make investigations into the affairs of the
Town and into the conduct of any Town agency, and for this
purpose may administer oaths and require the production of
evidence.
CHARTER COMMISSION COMMENTS: Article 7 further establishes
other general powers of the Town Council as the legislative
and governing body of the Town.
ARTICLE 8
ADMINISTRATION OF GOVERNMENT
SECTION 8.1 Town Administrator
The chief administrative officer of the Town shall be the Town
Administrator (hereinafter called the "Administrator") . The
Administrator shall be appointed by the Town Council upon the
affirmative vote of at least 5 members of the Council. The
Administrator shall hold office at the pleasure of the Town •
'
Council. The Town Council shall fix the Administrator's salary
and terms of employment.
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SECTION 8.2 Qualifications
The Administrator shall be appointed solely on the basis of
qualification for the office, with special reference to
education, training and previous experience in public or private
office. The Administrator need not be a resident of the Town or
of the State of New Hampshire at the time of appointment, but
must establish residence in the Town within a period fixed by the
Town Council. The Administrator shall devote full time to the
office and shall not hold any other public office, elective or
appointive, except as authorized by this Charter, nor engage in
any other Ijusiness or occupation unless with the approval of the
majority of the Town Council.
SECTION 8.3 Evaluation of Administrator's Performance
During the budgetary process following the first anniversary of
the Administrator's service to the Town and during each
subsequent budgetary process, the Town Council shall conduct an
evaluation of the Administrator's performance in office. After
such evaluation, the Town Council shall determine whether the
Administrator's overall performance in office has been
satisfactory or unsatisfactory. The Town Council shall also
establish the Administrator's compensation for the ensuing year.
SECTION 8.4 Removal of Administrator
(A) The Administrator may be removed by a majority vote of all
members of the Town Council as herein provided. The Town Council
shall adopt a resolution stating its intention to remove the
Administrator and the reasons therefor, a copy of which shall be
served on the Administrator. Immediately upon delivery to the
Administrator of the resolution stating the intent of the Town
Council, the Administrator shall be relieved of office and all
further duties.
(B) The Administrator may reply thereto in writing within 10
days, and upon request, shall be afforded a public hearing which
shall occur not earlier than 10 days nor later than 15 days after
such hearing is requested. After the public hearing, if one is
requested, and after full consideration, the Town Council, by
majority vote of all its members, may adopt a final resolution of
removal. The Administrator shall continue to receive full salary
until the effective date of a final resolution of removal. The
action of the Town Council in removing the Administrator shall be
final.
During the period between adoption of a resolution under
Paragraph (A) of this section and final action under Paragraph
(B) , the Town Council shall, by majority vote of all its members,
appoint an interim Administrator to serve at the will of the Town
Council for not more than 90 days. If a final resolution of
removal is not adopted, the Administrator shall resume office
forthwith.
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SECTION 8 . 5 Acting Town Administrator
(A) Whenever by reason of sickness, absence from the town or
other unexpected cause, the Town Administrator shall be unable to
perform the duties of the office for a period of 3 successive
working days or more, the Town Council shall appoint an Acting
Town Administrator.
(B) The Acting Administrator shall have all the powers and
perform all the duties of the Administrator except to the extent
that said powers and duties may be specifically restricted by
Town Council resolution. The Acting Administrator shall be paid
such salary for services hereunder as may be prescribed by the
Town Council.
SECTION 8.6 Powers and Duties of Administrator
(A) The Administrator shall be the chief administrative officer
of the Town, shall supervise and be responsible for the
administrative and financial affairs of the Town and shall carry
out the policies enacted by the Council. The Administrator shall
be charged with the preservation of the health, safety, and
welfare of persons and property and shall see to the enforcement
of the ordinances of the Town, this Charter and general State
laws governing administration of the Town. The Administrator
shall supervise and direct the administration of all Town
departments and personnel therein.
(B) Except as otherwise provided by this Charter, the
Administrator shall appoint upon merit and fitness alone, and may
remove all officers and employees of the Town, subject to the
provisions of pertinent statutes and the Administrative Code.
Appointment of officers and employees who report directly to the
Town Administrator shall be subject to confirmation by vote of
the Town Council.
(C) The Administrator shall fix the compensation of all Town
officers and employees appointed by the Administrator, within the
limits established by existing appropriations.
(D) The Administrator shall have full jurisdiction over the
rental and use of all Town facilities under the Administrator's
control. The Administrator shall be responsible for the
maintenance and repair of all Town property under the
Administrator's control, within the limits of existing
appropriation.
(E) The Administrator shall keep a full and complete inventory of
all property of the Town, both real and personal.
(F) The Administrator shall be responsible for purchasing all
supplies, material and equipment for all departments and
activities of the Town. y-:.i
—93—
(G) The Administrator shall keep the Town Council informed of the
needs of the Town, and make such reports and recommendations as
the Administrator may deem advisable or as the Council, as
provided by this Charter or by ordinance, shall direct.
(H) The Administrator shall have and perform such other powers
and duties not inconsistent with the provisions of this Charter
as now are, or may be, conferred or imposed upon the
Administrator by ordinance, or by general State laws. The
Administrator shall have the right to take part in the discussion
of all matters before the Town Council, but not the right to
vote.
SECTION 8.7 Non-interference by Individual Members of the Town
Council
The Town Council shall act in all matters as a body. Members of
the Council shall not seek individually to influence the official
acts of the Town Administrator, or any other officers; or to
direct or request, except in writing, the appointment of any
person to, or removal from, office; or to interfere in any way
with the performance by such officers of their duties. Any
member of the Town Council violating the provisions of this
section, as determined through procedures established in this
Charter, shall forfeit the office.
SECTION 8.8 Appointive Officers
(A) There shall be appointed by the Administrator, subject to
confirmation by vote of the Town Council, a police chief, a fire
chief, a health officer, one or more assessors, town attorney, a
tax collector and such other officers as may be necessary to
administer all departments which this Charter and the Town
Council shall establish. Assessors shall, prior to appointment,
have demonstrated knowledge of property appraisal or assessment
and of the laws governing the assessment and collection of
property taxes. The powers and duties of appointed officers and
heads of departments shall be those prescribed by state law, by
the Charter or by ordinance.
(B) The Town Council may engage as needed such other attorneys
as are deemed in the best interest of the Town or to provide
legal advice to the Town Council.
SECTION 8.9 Departments; Administrative Code
The Town shall have departments, divisions, boards or committees
as may be established by this Charter or as the Town Council may
establish by ordinance. It shall be the duty of the
Administrator to draft and to submit to the Town Council within 9
months after assuming office, an ordinance consistent with this
Charter to be titled as the "Administrative Code", which provides
for the division of the administrative service of the Town into
departments or agencies and defines the functions and duties of
each.
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The ordinance shall include, subject to any collective bargaining
agreements that may be agreed upon, provisions for a merit plan
to ensure that all appointments and promotions in the service of
the Town shall be made solely on the basis of merit and only
after appropriate examination or review of the applicants'
relative knowledge, skills, abilities and experience and
provisions governing discipline and dismissal of personnel.
Subsequent to the adoption of such ordinance, upon recommendation
of the Administrator, the Town Council by ordinance may amend it
to create, consolidate or abolish departments, agencies or other
divisions of the Town, define the functions and duties of each,
or otherwise amend it.
The chief officer of each department shall have supervision and
control of such department and shall have the power to prescribe
rules and regulations for the conduct of such department, not
inconsistent with general law, this Charter, the Administrative
Code, and the provisions of the merit plan. Prior to adoption of
the Administrative Code, the Administrator shall have the power
to establish temporary rules and regulations to ensure economy
and efficiency in the several divisions of Town government.
SECTION 8.10 Town Clerk
There shall be a Town Clerk, elected for a term of 3 years. The
Town Clerk shall have such authority and perform such duties as
provided by State law. Vacancy in the office of Town Clerk shall
be filled in accordance with State law.
CHARTER COMMISSION COMMENTS: Article 8 defines the position
of the Administrator, qualifications, powers and duties, and
that the Administrator now serves under the direction and
supervision of the Council. Further, that no Councilor
shall, as an individual, interfere with official acts of the
Administrator. The article also provides for election of
the Town Clerk for a 3 year term.
. ARTICLE 9
FINANCE
SECTION 9.1 Fiscal Year
The fiscal year of the Town shall begin July 1 and run through
the subsequent June 3 in each year.
SECTION 9.2 Preparation of Budget
The preparation of the fiscal budget of the Town shall begin at
such time as specified by the Administrator, or as directed by
the Administrative Code. The chief officer or director of each
department shall submit to the Administrator an itemized estimate
of the expenditures for the next fiscal year for the department
or activities under the officer's control. In presenting the
budget to the Town Council, the Administrator shall also include
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a detailed report of estimated revenues other than those to be
derived from real estate taxes, paying particular attention to
departments or activities that are self-sustaining.
SECTION 9.3 Submission of Budget; Budget Message
(A) By April 1 the Administrator shall submit to the Clerk of
the Town Council a proposed budget for the ensuing fiscal year
which shall provide a complete financial plan of all Town funds
and activities for the ensuing fiscal year, an accompanying
budget message and supporting documents, including the estimated
effect of the proposed budget on the tax rate.
(B) The message of the Administrator shall explain the budget
for all Town agencies both in fiscal terms and in terms of work
programs. It shall outline the proposed financial policies of
the Town for the ensuing fiscal year, indicate any major changes
from the current fiscal year in financial policies, expenditures
and revenues, together with the reasons for such changes;
summarize the Town's debt position and include such other
material as the Administrator deems desirable or the Town Council
may reasonably require.
SECTION 9.4 Action on the Budget
(A) Public Hearing. The Town Council shall publish in one or
more newspapers of general circulation in the Town a general
summary of the proposed budget as submitted by the Administrator
with a notice stating: (1) the times and places where copies of
the proposed budget are available for inspection by the public
and (2) the date, time and place not less than 2 weeks after such
publication, when a public hearing on the proposed budget will be
held by the Town Council.
(B) Adoption. The Town Council shall enact the budget, with or
without amendments, by May 31. In amending the budget, it may
delete, decrease, increase or add any programs or amounts, except
it may not decrease expenditures required by law or for debt
service.
If the Town Council fails to take action with respect to the
budget by May 31, such budget shall, without any action by the
Town Council, be deemed to have been adopted, and shall be
available for the purposes specified.
SECTION 9.5 Quarterly Budget Reports
At the beginning of each quarterly period during the fiscal year,
and more often if required by the Town Council, the Administrator
or designee shall submit to the Town Council data showing the
state of the Town's financial affairs. The Administrator shall,
at the Town Council's first regular meeting in the quarterly
period, using the same data furnished to the Town Council,
provide a report to the public that shows the relation between
the estimated and actual income and expenses to date, together
with outstanding indebtedness and estimated future expenses.
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SECTION 9.6 Appropriations After Adoption of Budget.
No appropriation shall be made for any purpose not included in
the annual budget as adopted, unless approved by a two-thirds
majority of all the members of the Town Council after a public
hearing. The Town Council shall, by resolution, designate the
source of any money so appropriated.
SECTION 9.7 Transfer of Appropriations
No expenditure shall be made, and no obligation for expenditure
shall be incurred, except pursuant to a duly adopted
appropriation or a transfer of appropriation permitted by this
section.
(A) Intradepartmental Transfers. The Administrator may approve a
transfer of appropriations from one budgeted account to another
budgeted account within a department, provided that the transfer
or transfers do not exceed 10 percent of the appropriated budget
for the department for the fiscal year, that funds are available
to support the transfer and that the amount to be transferred is
not essential for the effective operation of the account or
accounts from which the transfer is to be made. In no event
shall the amount of any such transfers exceed the total of
$10,000.00 in a single department without approval of the Town
Council.
(B) Interdepartmental Transfers. With the approval of the Town
Council, the Administrator may transfer any unencumbered
appropriation balance or any portion thereof from one department
to another.
SECTION 9.8 Capital Improvements Plan
(A) The Town Administrator, after consultation with the Planning
Board, shall prepare and submit to the Town Council a capital
improvements plan at least one month prior to the final date for
submission of the budget. The capital improvements program shall
include:
(1) A clear summary of its contents.
(2) A list of all capital improvements including major
replacements which are proposed to be undertaken during
'
.; the next 6 fiscal years, including, but not limited to,
• ' equipment, sewer and water mains or facilities, roads,
sidewalks, bicycle paths or lanes, public open spaces
and recreation facilities, new police or fire stations,
;;and other new public facilities and major items of
equipment, with appropriate supporting information as
to the necessity for such improvements.
(3) Cost estimates, methods of financing and recommended
time schedule for each improvement.
(4) The estimated annual cost of operating and maintaining
" : the facilities to be constructed or acquired.
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(B) The capital improvements plan shall be based on a period of
not less than 6 years and shall be guided by the Master Plan for
the Town.
(C) The foregoing information may be revised and extended each
year with regard to capital improvements still pending or in
process of construction or acquisition.
(D) The Town Council and Planning Board shall meet annually in
preparation for and review of the capital improvements plan in a
manner determined from time to time by the Town Council.
(E) A summary of the updated capital improvements plan with
estimated costs shall be included in the Town report and the
current year costs of the capital improvements plan shall be
included in the Town budget.
(F) The Town Council shall publish in one or more newspapers of
general circulation in the Town a general summary of the capital
improvements plan and a notice stating: (1) the times and places
where copies of the capital improvements plan are available for
inspection by the public; and (2) the date, time and place not
less than 2 weeks after such publication, when a public hearing
on said plan will be held by the Town Council.
(G) After the public hearing and on or before 60 days prior to
the start of the ensuing fiscal year, the Town Council shall
by resolution adopt the capital improvements plan with or without
amendment, provided that each amendment must be voted separately
and that any increase in the capital improvements plan as
submitted must clearly identify the method of financing proposed
to accomplish the increase.
SECTION 9.9 Lapse of Appropriations; Special Revenue Funds
Every appropriation, except an appropriation for a capital
expenditure or dedicated funds permitted by State law, shall
lapse at the close of the fiscal year to the extent that it has
not been expended or encumbered. An appropriation for a capital
expenditure shall continue in force until the purpose for which
it was made has been accomplished or abandoned. The purpose of
any such appropriation shall be deemed abandoned if 2 years pass
without any disbursement from, or encumbrance of, the
appropriation. Special Revenue Funds may be established in
accordance with State law for a specific purpose only upon
receiving a vote of two-thirds of all the members of the Town
Council.
SECTION 9.10 Purchasing Procedure
The Administrative Code shall establish purchasing and contract
procedure, including the assignment of all responsibility for
purchasing to the Administrator or designee, and the combination
purchasing of similar articles by separate departments. The Town
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Council shall establish dollar limits for purchases and contracts
which must be by competitive bid and shall establish the bidding
procedures. No competitive bids shall be required when
purchasing through the State of New Hampshire or at the State of
New Hampshire bid prices. Requirements for bids may be waived in
specific instances by a two-thirds vote of the Town Council. The
Council shall establish dollar amounts for purchases and
contracts, over which no purchases shall be made or contracts
entered into without the affirmative vote of a majority of the
Town Council. If the Town Council has voted to make a purchase
or enter into a contract, the Administrator shall carry out the
vote of the Council and enter into such transaction on behalf of
the Town.
SECTION 9.11 Special Assessments
When it appears either by petition or Council deliberation that
the cost of a public improvement should be defrayed in part or
whole by special assessment upon the property especially
benefitted, the Town Council shall have authority to so declare
by resolution. The Town Council shall hold a public hearing
prior to enacting any special assessment resolution. Such
resolution shall state the estimated cost of the improvement, the
proportion of the cost to be borne by special assessment and the
proportion to be borne by Town general revenues. The resolution
shall designate the areas of the Town or the premises on which
the special assessment shall be levied and the conditions of
payment of the levy. Adoption of the resolution shall require an
affirmative vote of two-thirds of all the members of the Town
Council.
The Town Council shall prescribe by ordinance, complete special
assessment procedures concerning plans and specifications
estimate of costs, notices, hearings and any other matters
concerning the financing of improvements by the special
assessment method.
SECTION 9.12 Fiscal Control
The Administrative Code shall establish procedures governing
fiscal control of all Town finances, including, but not limited
to, a pre-audit of all authorized claims against the Town before
payment
.
SECTION 9.13 Bonding of Officials
Any Town officer or employee (other than Town Councilor) may be
required by the Administrator to give a bond for the faithful
performance of the duties of the office. The Administrator and
all officers receiving or disbursing Town funds shall be so
bonded. All official bonds shall be corporate surety bonds, and
the premiums thereon shall be paid by the Town. Such bonds shall
be filed with the Town Clerk.
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SECTION 9.14 Investments, Trust Funds
The Trustees of Trust Funds shall invest and account for funds
under their supervision in accordance with State law.
SECTION 9.15 Grants, Gifts
The Town Council may apply for, accept and expend monies received
from the State, Federal, or other governmental units, or from
private sources which become available during the fiscal year. A
procedure for accounting for such monies shall be provided for in
the Administrative Code. No Town funds shall be expended as
matching funds for such monies unless lawfully appropriated for
such purpose.
SECTION 9.16 Town Treasurer
There shall be a Treasurer of the Town, elected for a term of 3
years. The Treasurer shall have custody of all monies belonging
to the Town and shall pay out the same only upon orders of the
Administrator and the Chairman of the Town Council or as
otherwise authorized by State law. The Administrator shall
initiate and sign a document, to be co-signed by the Chairman of
the Council or designee, listing payments to be made. The
Administrator shall attach to the document all supporting papers,
as specified by the Administrative Code, authorizing the
Treasurer to make payment.
The Treasurer shall deposit all monies, invest excess funds and
account for same as directed by this Charter, the Administrative
Code, and State law. A vacancy in the office of the Town
Treasurer shall be filled by appointment by the Town Council for
the unexpired term.
SECTION 9 . 17 Borrowing Procedure
Subject to the applicable provisions of State law and the
Administrative Code, the Town Council, by resolution, may
authorize the borrowing of money for any purpose within the scope
of the powers vested in the Town and the issuance of bonds of the
Town or other evidence of indebtedness therefor, and may pledge
the full faith, credit and resources of the Town for the payment
of the obligation created.
SECTION 9.18 Independent Audit
Independent compliance and financial audits shall be made of all
accounts of the Town at least annually and more frequently if
deemed necessary by the Town Council. Such audits shall be
conducted according to auditing procedures of the American
Institute of Certified Public Accountants, the National Committee
on Government Accounting, and other such procedures which may be
necessary under the circumstances, by certified public
accountants experienced in municipal accounting. Summaries of
the results of such audits, including findings and
recommendations and any management letters, shall be made public.
At least once every 5 years the Town Council shall change
auditors. An annual report of the Town's business for the
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preceding year shall be made available to the public not later
than 90 days after the close of the fiscal year.
CHARTER COMMISSION COMMENTS: Article 9 allows the initial
presentation of the budget to be made by the Administrator,
and makes provisions for intradepartmental and
interdepartmental transfer of appropriations. Provides for
election of a Town Treasurer. Requires change of auditors
at least once every 5 years.
ARTICLE 10
GENERAL PROVISIONS
SECTION 10.1 Availability of Town Records
In compliance with RSA 91-A, a copy of all ordinances, the
Administrative Code or other rules and regulations adopted by any
town agency, board or individual shall be filed in the office of
the Town Clerk and made available for review by any person
requesting such information.
SECTION 10.2 Liability of Town Officers and Agencies
All town officers and members of town agencies shall be deemed to
be public or municipal officers or officials. The Town shall
indemnify any such officer or member for expenses or damages
incurred in the defense or settlement of a claim against the
officer or member which arose while acting in good faith within
the scope of official duties or employment, but only to the
extent and subject to the limitations imposed by State law.
SECTION 10.3 Prohibition
(A) No officer or employee of the Town shall appear as counsel
before any agency of the Town of Derry.
(B) Any Town officer or employee who has a substantial financial
interest, direct or indirect or by reason of ownership of stock
in any corporation, in any contract with the Town or in the sale
of any land, material, supplies or services to the Town or to a
contractor supplying the Town, shall make known that interest and
shall refrain from voting upon or otherwise participating in the
transaction as a Town officer or employee. Any Town officer or
employee who willfully conceals such interest or willfully
violates the requirements of this section shall be guilty of
malfeasance in office or position and shall forfeit the office or
position. In addition, the transaction shall be voidable by the
Town Council if the person contracting with or making a sale to
the Town has knowledge that this section has been violated.
(C) Activities Prohibited
1. No person shall be appointed to or removed from, or in any
way favored or discriminated against with respect to any Town
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position or appointive Town administrative office because of
race, sex, political or religious opinions or affiliations.
2. No person shall willfully make any false statement,
certificate, mark, rating or report in regard to any test,
certification or appointment under the provisions of this Charter
or the rules and regulations made thereunder, or in any manner
commit or attempt to commit any fraud preventing the impartial
execution of such provisions, rules and regulations.
3
.
No person who seeks appointment or promotion with respect to
any Town position or appointive Town office shall directly or
indirectly give, render or pay any money, service or other
valuable thing to any person for or in connection with any test,
appointment, proposed appointment, promotion or proposed
promotion.
4. No person who runs for Town office shall solicit or assist in
soliciting any assessment, subscription or contribution for any
political party or political purpose whatever from any person
holding any compensated appointive Town position.
SECTION 10.4 Severability
If any provision of this Charter is held invalid, the other
provisions of this Charter shall not be affected thereby. If the
application of this Charter or any of its provisions to any
person or circumstance is held invalid, the application of this
Charter and its provisions to other persons and circumstances
shall not be affected thereby.
SECTION 10.5 Specific Provisions Shall Prevail
To the extent that any specific provision of this Charter
conflicts with any provision expressed in this Charter in general
terms, the specific provision shall prevail.
SECTION 10.6 Procedures
(A) Meetings. All multiple member bodies of the Town whether
elected or appointed or otherwise constituted, shall meet
regularly at such times and public places within the Town as they
may prescribe. Except in emergencies, special meetings of any
multiple member body shall be held on the call of the respective
chairperson or by one-third of the members thereof, by written
notice delivered to the residence or place of business of each
member at least 48 hours in advance of the time set. A copy of
the said notice shall also be posted on the Town bulletin board.
Special meetings of any multiple member body shall also be called
within one week after the date of the filing with the Town Clerk
of a petition by at least 100 voters which states the purpose or
purposes for which the meeting is to be called. Meetings of all
multiple member bodies shall be open and public; however, a
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multiple member body may meet in a non-public session as
permitted by RSA 91-A.
(B) Agenda. Except in cases of emergency, at least 48 hours
before any meeting of a multiple member body is to be held, an
agenda shall be posted containing all items which are scheduled
to come before the meeting. No action taken on a matter not
included in the posted agenda shall be effective unless the body
first adopts by special vote a resolution declaring that an
emergency exists and that the particular matter must be acted
upon at that meeting for the immediate preservation of the peace,
health, safety or convenience of the Town.
(C) Rules and Minutes. Each multiple member body shall determine
its own rules and order of business unless otherwise provided by
this Charter or by State law. The Town Clerk or designee shall
take and keep the minutes of the respective proceedings. Such
rules and minutes, except as provided for in RSA 91-A, shall be a
public record kept available in a place convenient to the public
at all times, and certified copies shall be kept available in the
Town Clerk's office.
(D) Voting. Except on procedural matters, all votes of all
multiple member bodies shall be taken by a call of the roll and
the ayes and nays shall be recorded in the minutes, provided,
however, that if the vote is unanimous, only that fact need be
recorded
.
(E) Quorum. A majority of the members of a multiple member body
shall constitute a quorum, but a smaller number may adjourn from
time to time and compel the attendance of the absent members in
the manner and subject to the penalties prescribed by the rules
of the body. No other action taken by a number of members
smaller than the quorum shall be valid or binding.
SECTION 10.7 Duties of the Chairman of the Town Council
(A) The Chairman of the Town Council, in addition to other duties
as provided for in this Charter, shall, after consulting with the
Administrator, prepare the agenda for presentation to the
Council.
(B) The Chairman shall meet with the Administrator as often as
they both shall deem necessary in order to ensure that the
Administrator and the Town Council are in agreement as to
decisions made, or to be made, and to share information that may
be of benefit to the Chairman and the Town Council regarding
public relations, economic development plans, or other public
matters the Council may request the Administrator to pursue.
(C) The Chairman shall advise the Town Council on a monthly basis
as to activities and progress on matters assigned to the
Chairman.
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(D) As a member of the Town Council, the Chairman shall be fully
subject to the non-interference requirement of Section 8.7 of
this Charter.
(E) In order to carry out the Chairman's responsibilities, the
Chairman shall be furnished a desk, office space, and secretarial
services as needed. Upon leaving office the Chairman shall
immediately turn over all papers, files, or other matters to the
duly elected successor.
SECTION 10.8 Definitions
Unless another meaning is clearly apparent from the manner in
which the word is used, the following words as used in this
Charter shall have the following meanings:
(A) Charter. The word "charter" shall mean this Charter and any
amendments to it made through any of the methods provided under
RSA 49-B.
(B) Days. The word "days" shall refer to calendar days.
(C) Emergency. The word "emergency" shall mean a sudden,
unexpected, unforeseen happening, occurrence or condition which
necessitates immediate action.
(D) Initiative Measure. The words "initiative measure" shall
mean a measure proposed by initiative procedures under this
Charter, but excluding:
1. Matters relative to the organization or operation of the
Town Counci 1
;





4. Tax anticipation notes;
5. An appropriation for the payment of the Town debts or
obligations;
6. Any appropriation of funds necessary to implement a duly
adopted collective bargaining agreement;
7. Any proceeding, or part thereof, relating to the election,
employment, appointment, suspension, transfer, demotion,
removal or discharge of any Town officer or employee;
8. Any proceeding repealing or rescinding a measure, or a part
thereof, which is protested by referendum procedures:
(E) Majority Vote. Unless otherwise expressly provided, the
words "majority vote" shall mean a majority of those present and
voting with a quorum of the body present.
(F) Measure. The word "measure" refers to a specific act, or
proposal. The specific act or proposal may be a resolution, an
ordinance, a referendum vote to be taken, or other proposed
action, depending on the matter to be acted on.
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(G) Multiple Member Body. The words "multiple member body" shall
mean any body consisting of two or more persons, whether elected,
appointed, or otherwise constituted.
(H) Number and Gender. The singular number may be extended and
applied to several persons or things; words imparting the plural
number may include the singular; words imparting the masculine
gender shall include the feminine gender; and words imparting the
feminine gender shall include the masculine gender.
(I) Referendum Measure. The words "referendum measure" shall
mean:
1. a measure protested by referendum procedures under this
Charter, including a specific item in the Town budget, but
excluding items 1 through 7 listed in the definition (E)
Initiative Measures, or;
2. any proceeding of the Town Council providing for the
submission or referral of a matter to the voters at an election.
(J) Town. The word "Town" shall mean the "Town of Derry."
(K) Agency. The words "Town Agency" shall mean any board,
commission, committee, department, or office of the Town
government.
(L) Voters. The word "voters" shall mean registered voters of
the Town of Derry.
CHARTER COMMISSION COMMENTS: Article 10 includes some of
the general policies or provisions now included in the
present Derry Charter, and defines other duties and
responsibilities of the Council Chairman.
ARTICLE 11
TRANSITIONAL PROVISIONS
SECTION 11.1 Continuation of Government
All members of the Town government, elected or appointed, except
those abolished by this Charter, shall continue to perform their
duties until the expiration of their current term, and until
successors to their respective positions are duly appointed,
elected and qualified, or their duties have been transferred.
The Town Council shall take whatever measures are necessary to
effectuate an orderly transition and shall take whatever actions
are necessary to enable such transitions in office to comply with
the provisions of this Charter.
SECTION 11.2 Continuation and Compensation of Personnel;
Abolition of Office of Mayor
(A) Until expressly changed after the effective date of this
Charter, the compensation of all officers and employees of the
Town shall be the same as in effect June 30, 1993.
(B) Any person holding an office or position in the service of
the Town, or any person serving in the employment of the Town,
shall retain such office or position and shall continue to
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perform the duties thereof unless or until provisions shall have
been made in accordance with this Charter for the performance of
such duties by another person or agency. No person in the
permanent full-time service of employment of the Town shall
forfeit pay grade or time in service by reason of such transfer.
All such persons shall be retained in capacities as similar to
their former capacities as is practical.
(C) The office of Mayor shall be abolished as of the effective
date of this Charter. The present incumbent shall become a
Councilor-at-large, and shall have all privileges, rights and
access to information as any Councilor, and shall serve until the
expiration of the elected term, March 9, 1995.
(D) The Administrator, responsible to the Mayor for the
administration of all Town affairs placed in the Administrator's
charge under the former Charter, shall, upon the effective date
of this Charter, serve under the direction and supervision of the
Town Council. Any prior agreement for employment of the
Administrator, express or implied, shall terminate upon the
effective date of this Charter. A new agreement for employment
may be approved by the Town Council under the provisions of this
Charter.
SECTION 11.3 Council Salaries
The salary to be paid each Town Councilor shall, as of July 1,
1993, not exceed $2500.00 per annum. In addition to this sum,
the Chairman of the Town Council shall receive an additional sum
of $1500.00. Such salaries shall continue until changed by the
Town Council pursuant to Section 5.8 of this Charter.
SECTION 11.4 Transfer of Records and Property
As of the effective date of this Charter, all records, property
and equipment of any Town agency, the powers and duties of which
are assigned in whole or part to another Town agency, shall be
transferred to the Town agency to which such powers and duties
are assigned.
SECTION 11.5 Effective Date
This Charter shall take effect July 1, 1993, except as otherwise
provided. Prior to that date, the Town Council shall prepare for
transition to the form of government established by this Charter.
SECTION 11.6 Absorption of the East Derry Fire District
If at any time the voters of East Derry Fire District vote to
dissolve the district, the functions, responsibilities and duties
of the district shall become the responsibilities of the Town.
All permanent full-time employees of said district shall be
transferred to the Town fire service in capacities as similar to
their former capacities as is practicable.
CHARTER COMMISSION COMMENTS: ARTICLE 11 provides for the
transition procedures relating to elected or appointed
officials, and any other employees of the Town. It provides
for the abolishment of the Mayor's position and allows the
encumbent to become a Councilor-at-large for the remainder
of the person's elected term of office. The Administrator
is now to be hired and employed by the Council and,
accordingly, is now under their direction and supervision.
It also establishes the effective date this Charter will





ALL TOWN OFFICE HOURS
7:00 a.m. to 4:00 p.m.
Extended Hours for
Town Clerk & Tax Collector
Wednesday: 7:00 a.m. to 7:00 p.m.
TELEPHONE NUMBERS
TOWN OF DERRY
Mayor's & Administrator's Office, 48 E. Broadway . . . 432-6100
Finance Department, 48 E. Broadway 432-6103
Tax Assessor, 48 E. Broadway 432-6104
Tax Collector, 48 E. Broadway 432-6106
Town Clerk, 48 E. Broadway 432-6105
Civil Defense, 48 E. Broadway 432-6102
CODE ENF
:
Building Inspector, 40 Fordway 432-6148
Planning Board, 40 Fordway 432-6148
Zoning Board, 40 Fordway 432-6148
Dog Pound, Fordway 432-6143
D
Clerk of Court, 29 W. Broadway 434^676
Probation Department, 29 W. Broadway 432-6133
FIRE DEPARTMENT
To report a fire, 131 E. Broadway 911
For all other purposes, 131 E. Broadway 432-6121
p; "
Emergency calls only, 1 Municipal Drive 911




MacGregor Library, 64 E. Broadway 432-6140
Taylor Library, 49 E. Derry Rd., E. Derry 432-7186
Fl. aRTMENT
Office, 40 Fordway 432-6144
Highway Garage, 40 Fordway 432-6146
Pumping Station, Gilcreast Road 432-6126
Water Division, 40 Fordway 432-6147
R:_ ^'ARTMENT
Office, 31 W. Broadway 432-6136
Tennis Line 432-6137
Hood Park 432-6138
Galliens - Town Beach 432-6139
Alexander-Carr Playground (ski area) 432-1952
Adult Education, 6 Hood Road 432-1245
Derry Village School, 28 S. Main Street 432-1233
East Derry Memorial Elem., Dubeau Dr 432-1260
Floyd School, Highland Avenue 432-1242
Grinnell School, 6 Grinnell Road 432-1238
Hood Junior High School, 6 Hood Road 432-1224
Hot Lunch Program, 6 Hood Road 432-1231
Instructional Media Center, 6 Hood Road 432-1232
Pupil Personnel Serv., 18 S. Main 432-1215
South Range School, Drury Lane 432-1219
Supt. of Schools, 18 S. Main 432-1210
ABOUT THE COVER: The Taylor Mill, located on Island Pond Road, was in
operation about 1805 and was owned by Robert Taylor. Originally the saw was an
"up and down" type but after the Civil War was converted to a circular saw. When
the property was purchased by Ernest K. Ballard in 1939 it was restored to an up and
down saw mill. The mill was given to the state after his death in 1954. (Peter Correia
of Derry is the artist)
